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FOREWORD 


This  report  is  one  of  a  series  on  the  research  support  provided 
by  the  Melionics  Systems  Development  Division  of  Litton  Systems,  Inc., 
to  the  Army  Research  Institute  for  the  Behavioral  and  Social  Sciences 
(ARI)  under  Contract  Number  DAHC  1 9~77“C-0C 1 1 .  This  report  is  part 
of  the  final  report  of  the  total  contractual  effort  and  will  be  in¬ 
corporated  into  that  report  by  reference. 

As  set  forth  in  the  Contract  Statement  of  Work,  the  Melionics 
effort  includes  support  to  the  human  factors  studies  presently  being 
conducted  by  ARI.  One  of  these  studies  involves  the  investigation 
of  Army  teams.  This  report  details  the  construction  of  demographic 
survey  instruments  for  identifying  Army  team  types,  and  presents  an 
analysis  of  how  these  teams  are  distributed  within  and  across  Army 
branches. 
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Over  the  past  several  years,  considerable  progress  has  been  made 
in  improving  the  effectiveness  of  the  soldier  performing  as  an  in¬ 
dividual,  but  performance  of  soldiers  as  teams  has  not  been  systematically 
addressed.  This  report  details  the  construction  of  demographic  survey 
instruments  that  were  used  to  identify  what  types  of  teams  exist  and 
how  these  teams  are  distributed  within  and  across  Army  branches.  The 
survey  provides  a  catalogue  of  teams  and  identifies  their  characteristics. 
Essentially,  thirteen  Army  subject  areas,  all  combat  and  combat  support 
services,  were  surveyed.  The  average  Army  team  was  found  to  consist  of 
6.7  members  who  fill  4.3  positions,  has  2.5  ranks  represented  with  mem¬ 
bers  categorized  under  2.0  MOSs.  Each  team  has  0.5  members  with  skill 
level  40  or  above,  0.6  with  skill  level  30,  1.9  with  skill  level  20, 
and  3.1  with  skill  level  10.  The  team  uses  3*9  pieces  of  equipment  while 
performing  4.9  activities  of  which  1.0  is  performed  by  the  team  as  a 
unit,  2.4  by  individuals,  and  1.6  by  small  groups  other  than  the  full  team. 
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A  SURVEY  OF  ARMY  TEFM  OPERATIONS 


INTRODUCTION 


BACKGROUND 

General .  Over  the  past  several  years,  the  all  volunteer  military 
has  resulted  in  a  reduction  i r.  manpower  that  has  been  offset  by  an 
intensive  effort  within  the  Army  to  improve  the  training  of  the  indivi¬ 
dual  soldier.  Considerable  progress  has  been  made  in  improving  the 
effectiveness  of  the  soldier  performing  as  an  individual  through  such 
innovations  as  Training  Extension  Course  (TEC)  lessons  and  Skill  Qual- 
rication  Tests  (SQTs).  But  there  is  another  personnel  train:ng,  selec¬ 
tion,  and  management  pi  oh  I  cm  that  is  also  very  cirtical  to  the  effec¬ 
tiveness  of  combat  and  combat  support  units  that  has  not  been  systetnati 
cally  addressed  -  per formance  of  soldiers  as  teams. 

Although  Boguslaw  and  Porter  (Reference  I)  describe  a  team  as 
"...a  collection  of  human  individuals  who  work  together  to  achieve  a 
common  goal,"  on  Army  team  is  more  than  a  simple  collective  of  soldiers 
In  the  Army,  a  team  is  a  relationship  among  indiviudal  soldiers  who 
employ  specific  procedures  in  order  to  interact  with  weapons,  machines, 
and  other  Army  personnel  during  the  pursuit  of  the  Army  system  objec- 
t i ves . 

T  ie  Army  Research  Institute  for  the  Behavioral  and  Social  Sciences 
(ARl)  is  currently  in  the  position  of  knowing  that  there  are  team 
problems,  but  of  not  knowing  the  nature  and  extent  of  these  problems 
and  not  having  a  viable  base  in  order  to  select  the  correct  methods  for 
resolving  the  problems.  An  Army-wide  survey  of  teams  is  the  necessary 
first  step  in  addressing  these  information  needs.  Being  able  to  select 
teams  for  research  that  have  specific  organizat lone! ,  task,  and  system 
chafac ter i s t ics  assure®  research  on  a  desired  set  of  variables  with 
applicable  results. 

In  order  to  identify  the  basic  structure  of  Army  teams,  AR!  has 
defined  a  programmatic  research  effort  in  the  areas  of  team  training 
requirements,  team  assessment,  and  team  performance  prediction.  A 
problem  arises,  however,  when  researchers  attempt  to  describe  the 
unique  element  that  distinguishes  team-mach.'ne  interaction  from  a 
single  man-machine  interaction  (c_f_.  Reference  2).  Therefore,  the 
ini  rial  step  in  this  research  effort  was  a  demographic  survey  of  Army 
teams.  Litton  Mel  ionics,  within  the  guidance  from  the  Contracting 
Officer  Technical  Representative  (COTR) ,  defined  an  Army  team  after 
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reviewi  q  various  sources  on  team  research  as: 

•  A  small  group,  usually  2  to  1 1  men.,  who  normally  per¬ 
form  their  tasks  in  an  interactive  and  interdependent 
manner.  Position  or  member  assignments  within  a  team 
must  be  formally  defined.  The  team  members  may  be 
dedicated  (e.£. ,  tank  crews)  or  designated  (£•£.»  a 
tank  killer  or  antiarmbr  squad).  This  means  that  ad 
hoc  or  informal,  temporary  teams  (£•£..  "take  four 
men  and  scout  that  ridge1)  are  not  to  be  included  in  the 
present  study. 

The  construction  of  the  demographic  survey  instruments  and  an  initial 
analysis  of  the  results,  detailed  in  this  report,  are  a  part  of  the 
Mel  Ionics  research  support  to  ARI. 

Purpose.  The  purpose  of  the  survey  was  to  provide  an  estimate  of 
the  extent  to  which  team  per formarce,  as  distinct  from  individual  per¬ 
formance,  is  a  significant  part  of  Army  operations.  In  addition, 
the  survey  identifies  what  types  of  teams  exist  and  how  these  teams 
arc-  oi.tributed  within  and  across  Army  branches.  The  survey  provides 
a  catalogue  of  teams  and  identifies  their  characteristics.  The  cata¬ 
logue  can  be  used  to  select  specific  team  types  for  future  research. 


APPROACH 

As  originally  envisioned,  the  survey  was  to  be  designed  to  iden¬ 
tify  all  team  situations  (team  organizational  structure,  critical  and 
non-critical  tasks,  team  member  relationships,  and  individual /team 
performance  standards  and  criteria),  their  numbers,  and  distributions 
throughout  the  Army  combat  and  combat  support  system  in  both  the 
active  and  reserve  components.  After  the  research  team  appraised  the 
stated  objective,  however,  the  need  for  its  del  Imitation  to  manageable 
proportions  was  apparent.  The  resul  tant  object  Ive  was  a  survey  of 
combat  and  ccmbat  support  Army  teams  of  active  components  that  have 
service  schools.  One  exception  was  necessary.  Because  of  the  classi¬ 
fied  nature  of  military  intelligence,  the  Military  Intel  I igency  branch 
was  excluded  from  the  survey.  Thus,  the  following  13  subject  areas 
were  surveyed : 

/  •  Air  Defense  Artillery 

•  Armor 

•  Aviation 
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•  Engineer 

e  Field  Artillery 

•  Health  Sciences 

•  Infantry 

•  rtili tary  Police 

•  Missile  and  Munitions 

•  Ordnance 

•  Quartermaster 

•  Signal 

•  Transportation. 

The  survey  was  conducted  in  two  phases.  In  phase  one,  a 
questionnaire  was  developed  and  distributed  to  the  13  service 
schools.  Based  on  tables  of  organization  and  equipment  (TOEs) , 
a  subject  matter  expert  at  each  school  identified  formal  and  informal 
teams  by  battalion  and/or  company  TOE  numbers.  The  information 
supplied  comprised  the  following: 

•  team  name 

•  total  number  of  soldiers  on  the  team 

•  position  title  of  each  team  member 

•  rank  of  each  member 

•  MOS  of  each  member 

•  major  equipment  items 

•  major  act i vi t ies 

•  a  rating  of  how  established  or  emergent  the  team  was. 

All  t  te  raw  data  wore  ordered  and  placed  into  seven  loose-leaf 
binders,  Appendix  A  of  this  report.  In  addition,  raw  data  were 
ana'yred  to  establish  a  data  base  and  obtain  general  descriptions  of 

Army  teams. 
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The  second  phase  of  the  survey  required  the  development  of  a 
second  questionnaire  that  was  distributed  t<  a  sample  of  the  U.  S. 

Army  Forces  Command  (FORSCOM) ,  2.-£‘ *  °Perational  units  in  the  Armv. 

This  questionnaire  identified  what  types  of  team  training  are  required 
as  well  as  problems  associated  with  that  training.  Reduction  and 
analysis  of  these  data  are  planned  for  a  future  ARI  report. 

METHODOLOGY 

Phase  I .  The  Litton  Mel  Ionics  staff,  with  COTR  approval,  de¬ 
veloped  both  a  service  school  team  identification  worksheet  and 
questionnaire  and  a  FORSCOM  questionnaire  with  input  from  ARI's 
Research  and  Development  Coordinator,  Major  Alexander  Nicolini, 

Infantry.  The  service  school  team  identification  worksheet  was 
simply  a  blank  sheet  that  was  used  to  identify  a  particular  TOE 
and  the  teams  within  that  TOE.  (See  Appendix  B  for  an  example  of 
the  identification  worksheet.)  The  service  school  questionnaire  was 
a  description  of  each  team  identified  in  the  worksheet.  (See 
Appendix  B  for  an  example  of  the  service  school  questionnaire.) 

In  addition  to  the  team  demographics,  one  question  was  included 
with  the  service  school  questionnaire  that  required  a  subjective 
rating  by  the  respondents.  Mellonics,  with  COTR  agreement,  deemed 
it  necessary  to  distinguish  between  two  types  of  team  job  activities 
and  situations,  established  and  emergent.  Established  situations  are 
routine  and  the  job  activities  consist  of  completely  specified  proce¬ 
dures.  On  the  other  hand,  emergent  situations  tend  to  present 
relatively  unique  problems  and  the  team  must  decide  what  activities 
to  perform  and  how  to  perform  them  in  order  to  solve  the  problem. 

For  Army  teams,  the  research  team  agreed  that  the  definitions  for 
established  activities  would  be  very  procedural ized  tasks  such  as 
loading,  aiming,  and  firing  a  cannon.  Emergent  activities  were  defined 
to  be  those  activities  performed  in  response  to  changing  knowledge  of 
the  enemy  threat.  For  example,  rifle  squads  continually  modify  their 
activities  in  response  to  enemy  activity.  The  concepts  of  established 
and  emergent  represented  extremes  of  a  single  continuum.  Some 
activities  and  situations  are  established,  some  emergent,  and  some  are 
somewhere  in  between  the  two  extremes.  The  respondents  were  instructed 
to  select  a  phrase  that  best  describes  the  general  nature  of  the  majority 
of  job  activities  performed  by  the  team  they  were  rating.  Respondents 
were  instructed  to  use  one  of  the  following  phrases  to  rate  each  of  them: 

•  establ i shed 

•  more  established  than  emergent 


•  about  equa  ly  established  and  emergent 

•  mere  emergent  than  established 

•  emergent. 

The  FORSCOM  questionnaire  was  constructed  according  to  the  goals 
of  the  ARI  research  program  in  team  training.  These  goals  required 
information  input  by  a  comprehensive  questionnaire  structured  to 
answer  the  questions  in  Table  I.  (The  final  revised  FORSCOM  question¬ 
naire  also  is  given  in  Appendix  B.) 

The  initial  que' t ionnai res,  in  particular  the  FORSCOM  quest ion- 
naire,  were  then  reviewed  by,  and  discussed  with  the  Design  Division, 
Directorate  of  Training  Development  in  the  U.  S.  Army  Infantry  School. 
The  questionnaire  was  subsequently  revised  and  then  reviewed  further 
by  the  Organization  Branch,  Directorate  of  Combat  Development  in  the 
U.  $.  Army  Infantry  School. 

The  next  step  in  the  process  required  mailing  of  the  materials 
to  the  13  schools.  The  FORSCOM  questionnaire  was  included  for  review 
by  each  school. 

Each  school  was  required  to  identify  all  teams  in  TOEs  for  which 
the  school  is  the  proponent.  Upon  completion  of  the  identification 
worksheets,  the  schools  were  required  to  complete  a  demographic 
questionnaire  on  each  team  listed  on  the  worksheets.  (A  complete 
description  of  the  materials  sent  to  schools,  as  well  as  a  list  of 
those  schools,  is  given  in  Appendix  C.) 

The  completed  information  was  reduced  by  employing  Version  6.50 
of  the  Statistical  Package  for  the  Social  Sciences  (SPSS).  (See 
Appendix  D  for  the  exact  way  data  were  encoded  for  reduction.)  Twenty- 
four  variables,  given  in  Table  2,  were  analyzed  in  terms  of  frequencies 
and  their  descriptive  statistics.  Additional  analyses  are  anticipated 
in  future  ARI  reports.  To  assist  that  effort,  two-way  contingency 
tables  were  computed  for  18  combinations  of  10  variables. 

Phase  I  I ,  Upon  completion  of  Phase  I  which  included  the  review  of 
the  FORSCOM  questionnaire,  final  revisions  to  the  questionnaire  were 
made.  It  was  than  distributed  to  FORSCOM  units. 

Distribution  required  the  establishment  of  a  sampling  plan.  Infor 
Mint  ion  obtained  at  the  Fort  Benning  Adjutant  General’s  office  provided 
an  <  ■',  I  i  m.  1 1  ••  of  the  FORSCOM  units  of  interest.  Approximately  310  rl  i  f  - 
leient  1 01  unit-,  in  t  lie  13  .n  eas  of  interest  were  identified.  They 
comprise: 
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•  Does  the  ceam  perform  as  a  single  cohesive  unit,  as  some  combination 

of  subteams  and  individuals,  or  as  a  collection  of  individuals? 

•  To  what  extent  is  training  to  perform  as  an  individual  important? 

•  lo  what  extent  is  training  to  perform  as  a  team  important? 

•  To  what  extent  do  changes  in  team  composition  modify  team  perfor¬ 

mance  capability? 

•  How  frequently  does  team  membership  change? 

•  How  critical  is  the  performance  of  this  team  (or  team  objective  or 

task)  to  the  success  of  battalion  operations? 

•  To  what  extent  <i  /are  the  details  of  procedure  standardized? 

e  What  makes  this  a  team  (or,  team  objective  or  task): 

-  working  together  as  a  group? 

-  interdependence  with  respect  to  inputs  and  outputs? 

-  coordination  requirements? 

•  During  evaluations,  is  performance  of  this  team  evaluated  as  a  com¬ 

plete  and  separate  unit? 

•  During  evaluations  (£•£•,  ARTEP) ,  If  the  team  is  evaluated  as  a  unit 

what  criteria  are  used: 

-  speed? 

-  timeliness? 

-  accuracy? 

-  procedural  errors? 

-  coordination? 

•  Is  the  nature  of  team  tasks  dictated  by  equipment  or  by  personnel 

interactions? 


Table  2 


VARIABLES  FROM  PHASE  I  OF  THE  ARMY  TEAM  SURVEY 


iable  Name 

Variable  Description 

BRANCH 

Subject  Area  of  Team 

BNTOE 

Battalion  TOE  Number 

COTOE 

Company  TOE  Number 

SIZE 

Size  of  Team 

POSNUM 

Number  of  Position  Types 

LDRRANK 

Rank  of  Leader 

RNKNUM 

Number  of  Different  Ranks 
(excluding  the  leader's) 

LOWRANK 

Lowest  Rank 

HIGH  RANK 

Highest  Rank  (excluding  the  leader's) 

LORMOS 

Military  Occupational  Specialty  (MOS) 
of  Leader 

MOSNUM 

Number  of  MOS  Types 

OOMOS 

Dominant  MOS 

DOMOS2 

Second  Dominant  MOS  (if  bimodal) 

SCNDLDR 

Number  of  Secondary  Leaders  (if  any) 

SKLkO 

Number  of  Members  with  Skill  Level 
kO  or  Above 

SKI  30 

Number  of  Members  with  Skill  Level  30 

SKL 10 

Number  of  Members  with  Skill  Level  10 

EQUIP 

Number  of  Equipment  Types 

ACTIV 

Number  of  Total  Job  Activities 
Performed 

(cont i nued) 

7 


Tabic  .  (concluded) 


Variable  Name 
TMACT 

1  MIIAC  I 

GRPACT 

EMERESTB 


Variable  Description 


Number  of  Job  Activities  Performed  by 
Team  Acting  as  a  Unit 

Number  ol  Job  Art  ivil  ic.  I'ei  I  united 
by  I  nrl  i  v  i  dun  I  s 

Number  of  Job  Activities  Performed 
by  Small  Groups  within  the  Team 

Indication  of  the  Emergent  or 
Established  Nature  of  the  Team 


All  variables  are  those  data  points  collected  on  each  team. 
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approximately  200  different  company ' t> pes  in 
approx i ma te I y  <<0  different  battal  : on" types , 

o  approximately  100  different  separate  company  types,  and 

o  approx ifnate I y  10  different  detachment  types. 

These  types  were  represented  by  approximately  1420  units  (approxi¬ 
mately  580  battalions,  450  separate  companies,  and  390  detachments). 

Based  on  the  information  obtained  from  the  service  schools, 

204  TOEs  were  identified  as  active.  From  these,  109  were  chosen  as 
candidates  for  the  present  study.  Excluded  TOEs  were  those  not  in 
the  selected  subject  areas,  those  currently  being  phased  out,  or 
command  and  control  units.  (Command  and  control  units  did  not  fit 
the  goals  of  the  ARI  research  effort.)  A  total  of  793  battalions 
and  separate  companies  was  identified  as  active  under  the  204  TOEs 
and  480  of  the  total  were  covered  by  the  109  selected  TOEs. 

The  final  number  of  units  that  were  selected  for  inclusion  in 
the  F0RSC0M  sample  was  148  (68  battalions  and  80  separate  companies). 

The  number  of  battalions  and  separate  companies  selected  per  TOE  was 
determined  on  a  proportionate  basis  that  incorporated  a  20fc  sample. 

The  total  number  of  units  under  each  TOE  was  determined.  Then,  20Z 

of  the  total,  rounded  to  the  nearest  unit,  were  chosen.  Specific 

un i  i  were  randomly  selected  with  '  ie  restriction  that  only  one  unit  per 

TOE  v.as  allowed  for  a  given  installation  (£•£.*  the  five  infantry 

battalions  under  TOE  07-0I5H  were  drawn  from  separate  installations 

instead  of  from  the  same  division  or  installation).  Table  3  gives 

the  revised  sampling  plan  and  lists  the  installations  that  were  contacted. 


DATA 

Requi rements.  As  previously  stated,  Phase  I  was  to  produce  a 
list  of  Army  teams  and  demographic  information  on  each  team.  Coordi¬ 
nation  with  the  U.  S.  Army  Training  and  Doctrine  Command  (TRA00C)  at 
Fort  Monroe,  Vi rg i n i a  es tab  I i shed  a  point  of  contact  at  each  of  the  13 
service  schools.  The  point  of  contact  had  subject  matter  experts 
identify  all  teams  in  TOEs  for  which  the  school  is  the  proponent.  After 
that,  each  school  was  required  to  complete  a  questionnaire  on  each 
team  that  was  identified.  Mellonics  compiled  the  data  for  computer 
rediic  t  ion . 


flie  word  company  is  used  to  mean  batter/  and  troop,  as  well  as, 
company.  Battalion  is  used  to  represent  both  battalion  and  squadron. 
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REVISED  SAMPLING  PLAN  OF  PHASE  II  OF 
THE  ARMY  TEAM  SURVFY 


1  ns  ta  1 1  a  t  i  on 

Number  of 
Battal ions 

Number  of  Seoarate 
Companies 

Number  of 
Total  Units 

Fort  Hood 

8 

7 

15 

Fort  Bragg 

10 

12 

22 

Fort  Ord 

3 

4 

7 

Fort  Lewis 

3 

4 

12 

Fort  Stewart/Hunter 

2 

1 

3 

Schofield  Barracks 

2 

2 

4 

Fort  Carson 

<4 

3 

7 

Tort  R i ley 

5 

6 

11 

Fort  Polk 

A 

2 

6 

Fort  Campbell 

10 

7 

17 

Fort  Bliss 

4 

3 

7 

Fort  Benning 

3 

7 

10 

Fort  Knox 

Fort  Richardson/ 

2 

4 

6 

Wainwright 

3 

3 

6 

Fort  EuStis 

0 

7 

7 

■ 

— 

— 

— 

TOTAL 

68 

72* 

l4o 

Eight  separate  companies  were  dropped  from  the  sample  because 
of  logist ics ,  i.e.,  each  one  was  at  a  different  installation 
from  those  listetl  above  and  their  inclusion  would  have  exceeded  the 
t ime  avai iabie  to  conduct  the  present  survey. 


Phase  II  requlreo  coordination  with  FORSCOM  at  Fort  McPherson, 
Georgia.  For  this  plase  points  of  contact  were  established  at  15 
major  installations.  Each  point  of  contact  was  required  to  complete 
questionnaires  on  teams  that  exist  within  units  at  his  installation 
covered  by  TOE  cumbers  supplied  by  Mel  Ionics  and  ARI. 

Col  lection.  T,ie  focus  of  this  report  is  the  collection  and 
analysis  of  school  questionnaire  data. 

Of  the  13  schools,  II  supplied  the  requested  information.  One 
school,  the  Mi  1 i tary  Pol  ice  School,  stated  that  according  to  the 
definition  used,  they  had  no  teams  and  thus,  completed  no  service 
school  questionnaires  The  other  school,  the  Academy  of  Health  Sciences, 
prepared  extensive  team  identification  worksheets,  but  failed  to  com- 
plete  descriptive  questionnaires  for  each  of  the  listed  teams. 

In  order  to  provide  for  an  unuiased  survey,  the  research  team 
agreed  to  allow  each  school  to  interpret  the  definition  of  team  that 
was  provided.  Phone  contacts  were  established  with  all  schools  for  the 
purpose  of  insuring  that  each  school  had  received  all  materials  that 
had  been  sent  it.  The  schools  were  permitted  to  ask  questions  for 
clarification  purposes.  In  sum,  each  school  handled  the  survey  response 
in  a  slightly  different  manner. 

Sever* T  schools  only  identified  teams  that  were  specific  to  the 
school's  subject  area.  ,  These  were  the  following: 

•  Air  Defense  Artillery 

•  Aviation 

•  Missile  and  Munitions 

•  Ordnance 

•  Quartermaster 

•  Signal 

•  Transportat ion . 

In  particular,  the  Air  Defense  Artillery  School  said  that  most  of 
their  soldiers  trained  and  performed,  as  "sections"  and  not  as  teams. 
Apparently,  the  school  felt  that  the  organization  of  TOEs  for  which  it 
is  the  proponent  does  not  lend  itself  to  a  breakdown  by  teams,  at  least, 
according  to  the  def ini t ion  used  in  this  study. 


The  Infantry  School  provided  a  unique  interpretation  in  three 
areas  -  the  rifle  squad,  the  .mtitank  section,  and  the  scout  section. 
For  example,  the  rifle  squad  'as  used  as  a  referent  fo>  o^e  ‘earn. 

The  school  also  aid  the  rifle  squad  was  composed  of  fire  teams  and 
machine  gun  teams.  In  other  words,  it  was  possible  for  one  team 
member  to  belong  to  more  than  one  team.  The  justification  given  was 
that  sometimes  the  rifle  squad  is  the  team  while  at  other  times,  it  is 
the  fire  team  or  machine  gun  team  that  is  the  operational  unit.  This 
anomaly  was  not  detected  in  any  of  the  other  service  school  teams. 

Visual  inspection  of  the  data  revealed  that  the  team  referent 
may  have  been  too  global  for  some  teams.  For  example.  Infantry 
described  one  "team”  as  the  "Communication  Teams".  This  single  "team" 
of  approximately  20  individuals  appeared  to  be  composed  of  several 
smaller  teams.  Without  specific  follow-up  on  these  inconsistencies, 
it  is  impossible  to  know  what  the  true  team  referent  should  have  been. 
Time  and  resource  constraints  prevented  follow-up  clarifications. 

Thus,  all  responses  were  treated  as  final. 

In  addition  to  the  Military  Police  School  and  the  Academy  of 
Health  Sciences,  one  other  school,  the  Signal  School,  did  not  pro¬ 
vide  complete  information.  All  the  teams  identified  on  the  team 
identification  worksheets  did  not  have  corresponding  team  question¬ 
naires.  This  was  true  for  approximately  half  of  the  identified  teams 
in  the  Signal  School.  This  was  noticed  to  a  smaller  extent  in 
several  other  schools,  jL£. ,  one  to  five  teams  may  not  have  had 
corresponding  team  questionnaires. 

A  final  problem  was  missing  data  on  several  of  the  variables. 
Table  4  lists  the  variables  and  number  of  missing  da«.?  cases. 


Table  4 


MISSING  DATA 


Variable  Description 

Missing  Cases 

Number  of  Equipment  Types 

52 

Number  of  Total  Job  Activities 

339 

Number  of  Activities  Performed 
by  Team 

339* 

Number  of  Activities  Per rormed 
by  Individuals 

339* 

Number  of  Activities  Performed 
by  Group 

339* 

Indication  of  Team  as  Either 
Emergent  or  established 

299 

Data  for  these  variables  were  available  only  when 
data  for  the  Total  Job  Activity  variable  were  avail¬ 
able. 
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RESULTS  AND  DISCUSSION 


RESULTS 

Phase  I  produced  team  descriptions  from  II  of  the  13  schools 
that  were  contacted. 

The  service  school  questionnaires  identified  1156  teams  in  II 
subject  areas.  These  teams  were  then  coded  according  to  the  2* 
variables  listed  earlier  and  then  summarized.  Fourteen  of  the  vari¬ 
ables  had  ratio  scales  and  are  character ized  by  the  descriptive 
statistics  given  ir.  Table  5-  (See  Appendix  E  for  the  complete 
print -out  of  the  24  variables  produced  by  the  FREQUENCIES  and 
CROSSTABS  programs  of  SPSS.) 

Service  Subject  Area.  The  four  combat  arms  (Infantry,  Armor, 
Air.  Defense  Artillery,  and  Field  Artillery)  constituted  76*  of  the 
identified  teams.  The  greatest  number  of  teams  was  found  in  Field 
Artillery  (37M  while  the  least  number  was  found  in  Missile  and 
Munitions  (12).  Table  6  gives  a  summary  of  the  service  subject  area 
data. 


Battalion  and  Company  TOEs.  A  total  of  1 87  TOE  numbers  was 
delineated  which  was  subsumed  by  117  battalion  or  separate  company 
TOE  numbers.  For  both  of  these  variables,  the  mode  was  an  Armor 
TOE  number.  For  the  battalion  TOE,  two  were  found  that  had  a 
total  of  33  teams.  In  the  company  TOE,  17  teams  were  the  greatest 
number  found  in  any  one  of  the  identified  TOEs. 

Size.  Including  the  one  team  with  only  one  member,  85$  of 
the  teams  were  composed  of  1-1 1  members.  Table  7  presents  a 
summary  of  the  size  variable.  Teams  were  found  to  range  In  size 
from  1-61  members  with  the  greatest  number  (253)  being  3“»nen  teams. 

Position  Types.  Position  types  on  teams  ranged  from  1-28,  with 
93$  of  the  total  number  of  teams  having  15  or  fewer  position  types. 

The  most  frequent  (325  occurrences)  was  the  3*position  team. 

Rank  Types.  Rank  types  ranged  from  zero  to  seven  when  the 
leader  was  excluded,  393  teams  were  found  to  have  two  different 
ranks. 

MOS  Types.  Over  half  of  the  teams,  59$  (682),  were  homogeneous  , 
according  to  MOS  type.  In  all,  teams  ranged  in  composition  from  all 
individuals  having  the  same  MOS  to  a  maximum  of  22  different  MOS  types. 


Table  5 


DESCRIPTIVE  STATISTICS  FOR  THE  FOURTEEN 
RATIO  SCALED  VARIABLES 


Variable 

Mode* 

Mean 

Standard 

Deviation 

Range 

Size 

3(253) 

6.694 

6.451 

1-6l 

Pos i t ion  Types 

3(325) 

4.317 

2.828 

1-28 

Rank  Types 

2(393) 

2.526 

1.229 

0-7 

MOS  Types 

1(682) 

2.004 

1 .911 

1-22 

Secondary  Leaders 

0(781) 

.477 

•  85 

0-6 

Number  with  Skill  Level 

1*0  or  above 

0(705) 

.544 

1.384 

0-37 

Number  with  Skill  Level  30 

0(651) 

.614 

1.011 

0-15 

Number  with  Skill  Level  20 

l(58»*) 

1.902 

2.522 

0-22 

Number  with  Skill  Level  10 

2(252) 

j.177 

4.083 

0-40 

Equipment  Types** 

1(302) 

3.896 

3-833 

1-49 

Job  Activities  (Total)** 

1 (393) 

4.913 

5.283 

1-23 

Job  Activities  (Team)** 

1(445) 

1.010 

1.388 

CO 

I 

.  o 

Job  Activities  (Individual)** 

0(i*73) 

2.416 

4.696 

0-50 

Job  Activities  (Small  Group)** 

0(628) 

1.565 

3.588 

0-18 

Emergent-Establ ished  Scale** 

1  («*24) 

1.912 

1.118 

*  — 

Number  in  parentheses  is  the  number  of  teams  with  that  mode. 
Data  contain  missing  values. 


Table  6 


TEAM  FREQUENCIES  8Y  SERVICE  SUBJECT  AREA 


Service  Subject 

Area 

Number 

Relative 

Frequency 

Cumulative 

Frequency 

Infantry 

191 

16.5* 

16.5* 

Armor 

289 

25.0* 

61.5* 

Air  Defense  Artillery 

26 

2.1* 

63.6* 

Field  Arti 1 lery 

374 

?2.6i 

76.0* 

Engineer 

58 

5.0* 

81.0* 

Quartermaster 

25 

2.2* 

83.2* 

Missile  and  Munitions 

12 

1.0* 

86.2* 

Aviation 

19 

1.6* 

85.8* 

Ordnance 

30 

2.6* 

88.6* 

Transportation 

15 

1.3* 

89.7* 

signal 

1 

•9 

10.3* 

100.0* 

TOTAL 


1156 


100.01 


Number  of 
Members 

Absolute 

Frequency 

Relative 

Frequency 

l 

1 

.1? 

2 

183 

15.8? 

3 

253 

21.9? 

4 

159 

13.8? 

5 

103 

8.9? 

6 

104 

9.0? 

7 

37 

3.2? 

8 

45 

3.9? 

9 

44 

3.8? 

10 

20 

1.7? 

11 

44 

3.8? 

ove  r  1 1 

163 

14.1? 

TOTAL 


<56 


100.0? 


emulative 

Frequency 


'  .»? 
15.9? 
37.8? 
51.6? 
60.5? 
69-5? 
72.7? 
76.6? 
80.4? 
,  82.1? 
85.9? 


100.0? 


Seco-.'ary  Leaders.  Six*y-seven  percent  (7&0  of  the  1156  teams 
dia  not  have  any  secondary  leaders. 

Skill  Level.  Over  half  of  the  teams,  61%  (705),  had  no  member 
with  a  skill  level  40  or  above.  In  fact,  31.4%  (363)  have  only  a 
single  member  with  a  skill  level  40  or  above. 

It  was  found  that  56.3$  (651)  of  Army  teams  have  no  members 
with  a  skill  level  30  and  34.8%  (402)  have  only  one  member  at  a 
30  skill  level.  For  skill  level  20,  there  are  167  (14.4$)  teams  that 
have  no  members  with  the  skill.  There  are,  however,  50.5$  (584)  that 
have  only  one  member  with  the  skill  level.  In  contrast,  there  are 
924  (73.3%)  teams  with  four  or  fewer  members  with  skill  level  10. 

Equipment  Types.  Major  pieces  of  equipment  appear  to  be  small 
in  number  for  teams  since  1070  (96.9$)  teams  use  10  or  fewer. 

Activities.  Of  the  total  number  of  activities  reported,  54.5$ 
of  the  teams  perform  one  activity  as  a  team  unit,  57.9$  have  no 
activities  performed  by  individuals,  and  77-5$  have  no  activities 
performed  by  groups  smaller  than  the  team. 

Establ i shed-Emergent.  With  857  teams  of  the  1156  reported, 

,76.1$  were  either,  established  or  more  established  than  emergent 
(49.5$,  the  mode,  were  rated  as  established).  The  mean  was  1.912, 
j_.£. ,  Army  teams  are  more  established  than  emergent. 

Distribution  of  Rank.  The  rank  of  the  team  leader  varied  from 
E3  to  04,  with  most  teams  (32.4$,  374)  having  an  E5  as  a  leader.  The 
lowest  rank  on  the  team  varied  from  E3  to  W0,  but  was  an  E3  for  most 
teams  (70.0$,  809).  Excluding  the  leader,  the  highest  rank  varied 
from  E3  to  03  with  E4  being  the  highest  rank  after  the  leader  (37.5$, 
434). 

MOS  Distribution.  Leader  MOSs  were  widely  distributed  throughout 
the  1156  teams.  One  hundred  ninety-nine  different  MOSs  (including 
skill  level  designation)  were  identified.  Table  8  presents  the  top 
five  leader  MOSs  and  the  top  five  dominant  MOSs  of  the  team.  There 
were  only  45  teams  that  had  two  dominant  MOSs,  e. ,  these  teams  had  , 
two  MOSs  with  the  same  number  of  members  possessing  one  or  the  other. 

Contingency  Tables.  The  study  team  concluded  that  future  analyses 
would  require  guidance  in  determining  which  combinations  of  variables 
would  offer  the  best  understanding  of  team  structure.  Thus,  the 
CROSSTABS  program  of  SPSS  was  used  to  develop  18  two-way  contingency 
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tables  of  10  variables.  Table  9  provides  a  list  of  the  10  tables 
that  were  generated  These  tables,  given  in  Appendix  E,  will  provide 
ARI  with  a  preliminary  overview,  from  which  to  formulate  more  exten¬ 
sive  and  comprehensive  analyses.  Because  of  the  preliminary  nature 
of  these  data,  however,  no  report  or  discussion  of  these  tables  is 
g i ven . 


DISCUSSION 

The  demography  of  Army  teams,  as  described  in  the  Results  sec¬ 
tion,  is  evident.  The  data  document  what  was  intuitive  for  quite 
some  time.  The  average  Army  team  has  6.7  members  vho  fill  4.3  positions 
has  2.5  ranks  represented  with  members  categorized  under  2.0  MOSs. 

Each  tema  has  0.5  members  with  skill  level  1*0  or  above,  0.6  with  ski' l 
level  30,  1.9  with  skill  level  20,  and  3-1  with  skill  level  10.  The 
team  uses  3-9  pieces  of  equipment  while  perfroming  4.9  activities  of 
which  10.  is  performed  by  the  team  as  a  unit,  2.4  by  individuals,  and 
1.6  by  small,  groups  other  than  the  full  team.  Tha  team  tends  to  be 
more  established  than  emergent. 

Typically,  the  rank  of  the  team  leader  is  E5,  but  more  often,  he 
or  she  possesses  an  officer  M0S  -  13A00.  Rank  representation  on  the 
team  ranges  from  E3  to  E4,  excluding  the  leader.  Team  homogeneity  is 
represented  by  a  94B  MOS  in  most  cases. 

It  is  apparent  from  the  plethora  of  information  gathered  from  the 
service  school  survey  effort,  many  more  analyses  of  the  data  will  be 
possible.  First,  however,  it  would  be  useful  if  data  inconsistencies 
were  eliminated  by  follow-up  communication  with  the  respondents.  Then 
when  this  survey  information  is  correlated  with  the  F0RSC0M  survey, 
the  potential  for  full  documentation  of  the  structure  and  activities 
of  Army  teams  will  be  enhanced. 


Table  9 

;ONTI NGENCY  TABLES  -  COMBINATIONS  OF  VARIABLES 


SIZE  by  RNKNUM 
SIZE  by  SCNOLOR 
SIZE  by  EMERESTB 
SIZE  by  SKL**0 
SIZE  by  SKL30 

POSNUM  by  RNKNUM 
POSNUM  by  SCNOLOR 
POSNUM  by  EMERESTB 
POSNUM  by  ACT IV 

SKL^O  by  ACTIV 
SKL**0  by  EMERESTB 

SKL30  by  ACTIV 
SKL30  by  EMERESTB 

SKL20  by  ACTIV 
SK_20  by  EMERESTB 

SKLIO  by  EMERESTB 

SCNOLOR  by  ACTIV 

EMERESTB  by  ACTIV 


.  EFERENCES 
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R.  M.  Gagne's  (ed.)  Psychological  principles  in  system  develop¬ 
ment  .  New  York:  Holt,  Rinehart,  and  Winston,  1962. 

Meister,  0.  Behavioral  foundations  of  system  development.  New 
York:  John  Wiley  £  Sons ,  Inc. ,  1976. 


APPENDIX  A 

RAW  DATA 


(Bound  separately  in  seven  volumes  and  was 
only  issued  with  the  original  copy  of  the  report.) 
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APPENDIX  B 


WORKSHEET  ANO  QUESTIONNAIRES 


Exhibit  B- 


Team  Identification  Wor!  sheet  distributed 
to  school  personnel  for  purpose  of 
obtaining  a  listing  of  teams  by  TOE  number. 


Exhibit  B-2.  Team  Questionnaire  For  School  Personnel. 

Service  school  personnel  were  instructed 
to  complete  one  questionnaire  for  each 
item  listed  on  the  Team  Identification 
Worksheet . 
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TOE  Number: 


TEAM  QUESTIONNAIRE  FOR  SCHOOL  PERSONNEL 
(fill  in  one  questionnaire  for  each  team) 


TEAM  SAME: 


List  each  t»a*n  member  by  position  (title  or  function)  and  provide  the 
informati  n  re  ;uested  for  each  member. 


-  i  t  i  on 


Authorized  Rank  Authorized  MOS  Major  Equipment 


n. s  von  t:n.'  l-nttn11<  -  is  engaged  in  a  defensive  miss !  on  ffoi  example, 
-irf(?ns«»  Tnis;irn  in  ARTKP  7-lS),  describe  the  malor  job  activities 
performed  by  the  team  to  accomplish  the  team's  part  of  the  battalion 
mission.  Identify,  for  each  of  these  job  activities,  the  team  mem¬ 
bers  ( *-  •  g . ,  individual  members  or  subceams)  who  usually  perform  the 
activity  W  entering  their  position(s)  in  the  column  on  the  right. 

It  the  er.t i re  team  usuallv  performs  the  task,  enter  "team"  in  this 
column. 


.jcr  Acrivnns 


WHO  PERFORMS  THE  ACTIVITY 


1.  Investigators  involved  in  team  research  have  found  it  useful  to 

distinguish  between  two  tvpes  of  team  job  activities  and  situations: 

a.  establ ishpd :  the  situations  are  routine  and  the  job  activi¬ 
ties  consist  of  completely  specified  procedures. 

b.  emergent :  each  situation  tends  to  present  a  relatively 
unique  problem;  the  team  must  decide  what  activities  to 
perform  and  how  to  perform  them  in  order  to  solve  the  prob¬ 
lems  . 

For  Army  teams,  established  activities  consist  of  very  procedural ized 
tasVs  like  loading,  aiming  and  firing  a  cannon.  Emergent  acti  ities  are 
performed  usually  in  response  to  changing  knowledge  of  the  enemy  threat. 
For  example,  rifle  squads  continually  modify  their  activities  in  response 
to  enemy  activity.  The  concents  of  established  and  emergent  actually 
represent  extreme^  of  h  sing!"  continuum.  Some  activities  and  situations 
are  establ islied ,  some  emergent,  and  some  are  somewhere  In  between  two 
extremes. 

SeLect  the  phrase  listed  below  which  best  describes  the  general 
nature  of  the  majority  of  job  activities  performed  by  this  team. 

_  Established 

_ _  More  established  than  emergent 

_  About  equally  established  and  emergent 

More  emergent  than  established 


emergent 


’lease  list  any'  source'  documents,  field  manuals,  TMs ,  ARTEPs 
studies  or  other  publications  which  can  be  used  to  obtain  in 
formation  about  this  team. 


1 1 


Exhibit  B-3.  Army  Team  Operations  Survey  -  Unit 
Questionnaire  Package  (Instruction 
Booklet).  Each  FORSCOM  unit  that  was 
part  of  the  sample  was  : iven  one 
Instruction  Booklet.  There  were  four 
versions  of  pages  three,  one  for  each 
of  the  four  types  of  organizational 
units  in  the  Army.  There  were  13 
versions  of  page  four  (a  list  of  team 
types),  one  for  each  of  the  13 
service  schools. 
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!hi  .  is  for  tiaras 

in  units  organitc!  under 
the  following,  TOE: 


A  R  M  Y  T  E  A  ,V  0  P  E  R  A  T  I  0  N  S  SURVEY 

UNIT' QUESTIONNAIRE  PACKAGE 


This  survey  will  provide  the  U . S .  Army  with 
information  defining  the  characteristics ;  training/ 
-valuation  i  •  c  . i r  •  men l s  ,  ard  pr  ibiems  of  operational 
teams  (crews,  «*roi.  .is,  squads,  elements,  etc.)  in  the 
basic  b  r  :ic  n  *  c 

This  int  jrr.jt  ion  wi  1  !  bt  used  to  develop  methods 
'•i  better  m  c  •*  t  i  ft  «*  team  !  rj  ini  .  *  and  evaluation  require¬ 
ments  and  rvs  •!  vinr  t  e  a  rr.  prob),  t  to  improve  operational 
*.*  t  f  c  c  t  i  v  e  n f:  s 


Please  answer  the  following  questions  about  vourself.  This 
intormation  will  be  used  for  administrative  and  statistical  control 

purpose -s . 

•  Name : _ ~ 

(Last,  Fir5t,  M i  d  d  1  e ) 

•  What  is  v«»ur  current  position?  _  _ _ 

•  What  is  •  ’ur  r.ank? 


•  Who*  is  your  ini'-? _ _ 

(full  designation:  e , 

Cu  A,. 1st  fin,  3rd  Int.) 

•  Vh.v  is  »  An t ov  >n  tei-phnne  number  at  whicn  you  can  be 

■  uitacu!  if  clarification  of  your  answers  is  necessary? 


>  Arr.v  M-seirch  fu.t  ii  nte  for  the 
-lvimal  nJ  bo-  i  i!  b.ientes 
-  «■  *  >  r  ?  Hen*.  •.  fii*  Field  Unit- 
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Reproduced  from 
best  avertable  copy. 


DATA  REQUIRED  BY  THE  PRIVACY  ACT  OF  1974 
TITLE:  Array  Tear.  Operations  Survev 
PRESCRIBING  DIRECTIVE.  AR  70-1 
AUTHORITY’:  10  USC  Sec  4  503 

PURPOSE! S) :  The  data  collected  with  the  attached  forms  are  to  he 
used  for  research  purposes  only. 

This  is  a  survey  instrument  developed  by  the  U.S. 

Arny  Research  Institute  for  the  Behavioral  and  Social 
Sciences  pursuant  to  its  research  mission  as  pre¬ 
scribed  in  AR  7C-1 

Y.-ur  parti'  ipatfor.  in  this  research  is  voluntary  and 
vc u  are  encouraged  to  provide  complete  and  accurate 
information.  Several  of  these  questionnaire  response 
items  require  judgments.  Please  make  thede  Judgments 
to  the  best  of  your  ability. 

POINT  OF 
CONTACT  FOR 
THE  ARMY  RESEARCH 
INSTITUTE: 


Ms.  Dorothy  L .  Finley 
Army  Research  Institute 
P.0.  Box  2086 
Fort  Bennlng,  CA  31905 
Auto von  835—5589/3617 


If  you  have  any  questions  about  this  survey 
(interpretation  of  questions,  etc.),  please 
call  or  write: 


INSTRUCTION'S  FOR  INDENTim.-C.  TEAMS 

T.-  hi  Ip  y.  j  ••n;cify  leans  within  this  un:'.,  a  list  of  teams  is  provided  on  the  next  page .  This  list 
Jiu  gen>.ra:ea  by  personnel  in  che  TP-AXC  school  which  has  proponency  , for  Che  TOE  under  which  Che  unit 


■'  erg.-:; iced.  T.'io  lisc  includes  ail  che  teams  which  they  identified,  on  a 


lis,  cor 


selected  un: is  in  our  branch. 

Select  the  teams  fren  the  list  which  c  in  be  found  in  the  unit  and  fill  in  one  of  the  attached  ques- 


s  for  -neb  team.  Be  sure  to  list  each  '.can's  name  in  the  space  provided  in  the  upper  right 


f  each  quest  ionnaire .  Answer  the  luvscions  in  tfns  of  your ,  experience  with  tne  tears  ir.  your 


or  you  have  finished  with  the  team-  on  the  list,  identify  any  additional  teams  in  the  unit  u  -.iti 
on  the  n- el  ininn.  v  list  and  fill  c.t  a  senarate  Tjest ionnaire  for  each  of  these  teams. 


c  ..are  to  insert  tne  r.ar-  if  each  ttaro  in  the  upper  right  turner.  Since  the  term  team"  is  used  in 
any  diiferent  w.v/s  »p.  varices  branches  ot  the  Army,  it  is  necessary  to  define  '"ccao”  so  that  the  -sw  of 
he  term  'nil  b-  consistent  across  branches: 


(a!  A  ''.cjii"  is  a  small  ;  .  oup  of  individuals  (smaller 
ti.  m  ;>1  itoon  si/:-)  who  i  -tract ive ly  perform  co¬ 
rd  mated  jot  l.-rivit-.es. 

'bi  Position  or  m  r.,r  ...'•  si  gr.m-  nts  within  a  "team"  must 
be  ly  d. u.  on. a  '-latively  permanent 

..I'is.  r.is  :ha  a..’  *  ....  or '  i".  formal ,  ten- 


i  at  v  t  y. 


a/u  four  *en  a...  scant  that 


•'  1  are  n  >  •  _>  he  irivlud  J  ir.  the  ..re^-nt  study. 


Reproduced  from 
best  available  co 


"t'f  »i'i-  a  i  -..»  r.  _ t  -■  .  •  /■■'  ;i.  ica-.  vu.it  mainly  pritorm 


Sever  iI  o' pi  ■»  » :  th*>  te  in.  v  r.t  .<■  rur-*  « r  •• 


. .  •  l  wi-  this  inst  i  ictim  booklet.  hill  in  Of 


,i  i  M:n.i  i  r  ■-  U’r  .  *.  t,  fan  !■'  iJ  in  :  n.  ,  . ;•»  v«.  p n  v.hi.h  is  r,;m  z.d  un-lff  tne  TPt  lumer 


; ;  .’il  ■  r.  }.e  upp-  r  r  ;  ^ h  t _ -j r 


t  i'll  ic  lit  flK-re  tiai>  .  •  uO|i  lit 


tins'  typ,.  , vin.r  s.ju.nli  hi  i,:.:  .  in.  .  .1  i  •  V  f  -  I  in  .:*«•  rod  c.ivnliv  srjndrnn)  select  only  w 

•  *r  then  (the  roost  reprise. »t.. five)  f*'?  ifi*1  i”  .-u  vev. 


How  roany  troops 


n  ai’i»  •  ry^ni'ed  under  thin  T^fcV 


•  Wh.it  is  the  current  ,i  ■  v«.  d  ..renyth  tor  the  troop  which  you 


selected  for  s*it 


instruction*:,  r  r*  irwSNTirviNf,  teams 

To  help  vc j  specify  team*  wifi: in  t  is  unit  i  l;jr  if  cejrj  is  provided  on  the  next  pase,  This  list 
was  ri.-nerated  by  personnel  ir.  the  T  .  vOC  i.h  cl  vhi'.i  .*;■»  ..roponency  for  the  TOE  under  which  the  unit 

is  organized.  The  l*st  includes  all  the  u.m  which  they  identified,  on  a  preliminary  heeie,  for 

selected  units  in  your  branch . 

-'elec c  the  tear.-,  fro.T  the  list  which  cm  be  f.-and  in  the  unit  and  fill  in  one  of  the  attached  goes- 


•  ■  vcr  i  *  *»v- 

tll‘'  *  \  '*  n  l  1  r*‘  * 
of  the  f 


>;iu  t  . 


‘  o*  t  ho  :**.•>  .1  :*  t  •  a»t 

:  «■  j-h  t  ''an.  1 «  it  y-  ur  uii .  :  . 

;bt  page  >f  tl»i>  ooi’kl  t  to  *n* 


•  w;t*-  r  i\  $  ms'i'ji  »on  h  I  r  ri  ’.  I _ m  o-,t 

l  *  i  *  th*»  Uil*  (turner  which  i>  list  i  in  tlw  upper  ric‘  t 
■.ire  thu  y  >u  h.we  the  survey  <#hii  i  was  designed  fur  your 


□  K 


•  What  is  the  c  ;tr*  r.t  is  •tinned  strength  for  your  unit?  .  . OXJ  15-17), 


■  1  loTKi'C I'l-'h’S  FOR  IjiSESTimiCG  TEAMS 

To  help  you  specif,  ten--  withi  ■■  this  unit.  a  list  of  t.M  n  is  provided  on  the  next  page.  This  list 
wj:  generated  by  personnel  in  the  T'-iDOd  school  which  has  proponcncy  for  Che  TOE  under  which  the  ur.it  1 

is  wrgjr.izu-d.  The  list  includes  ill  the  teams  which  they  identified,  on  a  preliminary  basis,  fer 

selected  units  in  your  branch. 

i>  1  ec  t  the  teams  fron  t.-.fc  list  which  can  be  fcur.d  in  the  unit  and  fill  in  one  of  the  attached  ques- 
i-nmircs  ior  each  tear.  ?.=  sure  to  list  each  team's  na-.c  in  the  space  proviJed  in  the  upper  right 
earner  at  each  questionnaire.  Answer  the  q-e^tions  in  terms  of  your  experience  with  the  teams  in  your 
un .  t . 

After  you  have  finished  with  the  t.a;n-.  on  the  list,  identify  any  additional  ceans  in  the  unit  which 

w.-f  ,no  t  ,-n  the  r  r  1 1  :i;  i :  -T_ry _ 1  i :  t  ,in.l  ( j_  jj _ _•  it  i  separate  questionnaire  for  each  of  these  tears  .  Again, 

h  ;ure  to  insert  the  nam'd  cacn  team  in  the  upper  light  corner.  Since  the  term  "team"  is  used  in 
many  different  ways  in  various  branches  of  the  Army,  it  is  necessary  to  define  "team"  so  that  the  use  c : 
l tv  term  will  be  consistent  across  branches: 


(a)  A  "teir."  is  -  smail  gr  .up  of  individuals  (smaller 
than  platoon  size)  who  interactively  perform  co¬ 
rn!  ir...  to  1  jot  a-  tivirl.  s. 

(b)  Position  or  n  ratr  assignments  within  a  "team"  must 
be  f  :  i  1  v  d  f  :,cd  no  d  relatively  permanonr 
basis.  This  near.s  tnat  ad  hr:  ir  intnrmal,  tern- 
p.rary  team-  _  ,  '  t  a!ie  {>.  ir  men  and  :  tout  that 
ridge")  i_-j'  n ,y  to  !.r  included  in  the  present  study. 

<1>  h.'  ill.  n_t  i  ti’inr :  c  J  in  teams  which  mainly  perform 

zommar.  1  and  c  r :  .-.a  i  a„i  staff  fia.cli  .as  ..odvc  platoon  It.vil. 


Reproduced  from 
beil  aveileble  copy. 


33 


AtRDTFLN 


ACQUISITION  RADAR  SECTION 
FIRE  DISTRIBUTION  SECTION 
FIRE  DISTRIBUTION  SUPPORT  SECTION 
POWER  -  AIR  CONDITIONER  SUPPORT  SECTION 
IMPROVED  HAWK  MECHANICAL  SUPPORT  SECTION 
ELECTRONICS  AND  RADAR  SUPPORT  SECTION 
SUPPORT  PLATOON'  HQS . 

SECURITY  SECTION 
ELECTRONICS  SECTION 
COMMAND  -  ACQUISITION  SECTION 
FIRING  SECTION 

ASSEMBLY  SERVICE  MAINTENANCE  SECTION 

MISSLE  CROUND  HANDLING  SUPPORT  SECTION 

GROUND  GUIDANCE  EQUIPMENT  SUPPORT  SECTION 

RADAR  SECTION 

PLATOON  SUPPORT  SECTION 

FIRING  SECTION  -  TOWED 

FIRE  CONTROL  SECTION 

SYSTEM  MAINTENANCE  SECTION 

VULCAN  SQUAD 

CHAPARRAL  SQUAD 

MISSLE  CROUND  HANDLING  EQUIPMENT  SUPPORT  SECTION 
ENGINEER  SECTION 
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ARMOR 


AMhl'I-ANcfc  TEAM 
MEDICAL  A I  OMAN  TEAM 
CLINICAL  SP  TEAM 
RATT  TEAM 

TRACK  VEHICLE  MF.CH  TEAM 
'  fOOD  SERVICE  OK  ML.-.S  TEAM 
AMMO  HAND!  ER  TEAM 
RECOVERY  TEAM 
tank  tcrre-'  mec  !  team 
WLU3EK  TEAM 
TANK  CRFW'(MSH) 

REDEYE  TEAM 

GROUND  SL'RVFUt /f*,F  RADAR  CREW 
SCO"T  SQUAD 
HEAVY  MORTAR  SQUAD 
TANK  CREW  (M60A1) 

COMMo  team 
AVLB  TFtM 

FIELD  C*-L  EQUIPMENT  MECH  TEAM 
attack  HEL I COpTER  crew 

OBSERVATION  CREW 
AIRFRAME  REPAIRMAN  TEAM 
AH  HELICOPTER  R.f  !’ PMAN  TEAM 
AIRCRAFT  T'RT  ENGINE  REPAIRMAN  TEAM  . 
IRAN  SPURT  ,-RE.- 


UH-1  HELICOPTER  REPAIRMAN  TEAM 
OH  HELICOPTER  REPAIRMAN  TEAM 
AEROSCOUT  CREW 

RECONNAISSANCE  (AEROKIFLE)  SQUAD 

AEROWEAPONS  CREW 

AVIONICS  MECH  TEAM 

WHEELED  VEHICLE  MECH  TEAM 

AH- 1 6  REPAIRMAN  TEAM 

AIRCRAFT  ARMAMENT  MECH  TEAM 

AIRCRAFT  FUEL  HANDLER'S  TEAM 

UH-I  HELICOPTER  CREW 

RADIO  OPERATOR  TEAM 

RIFLE  SQUAD 

POWER  CENERATOR  OP/MECH  TEAM 
AH-IC  MECH  TEAM 
UH-l  MECH  TEAM 

AIRCRAFT  ROTOR  REPAIRMAN  TEAM 
AIRMOBILE  SCOUT  SQUAD 
ANTITANK  (TOW)  TEAM 
RADAR  jps  TEAM 

SCL  TLKB  ENGINE  REPAIRMAN  TEAM 

AIRCIAFT  FIRE  CONTROL  REPAIRMAN  TEAM 

RCN  SQUAD 

RADIO  OP  TEAM 

POWER  TRAT*”  REPAIRMAN  TSAM 


4C 


AVIATION 


AIC  TOWER 
CCA 

U-21  FLICHT  CREW 

l’H-1  CREW 

AH-1G  CREW 

CH-47  CREW 

CH-W  CREW 

CV-1B  CREW 

0V-1C  CREW 

CONTROL  TOWER 

FIRE/CRASH  RtSCUE 

FLIGHT  OPERATIONS  CENTER/ FLICHT 
COORDINATION  CENTER  TEAM 
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EN  INEER 

MAINTENANCE  SECTION 
MEDICAL  SEC  1  ION 
MESS  SECTION 
RADIO  TEL*  TYPE  TEAM 
ENGINEER  SCt'AO 
MAINTENANCE  TEAM 
MESS  TEAM 
COMMO  SECTION 

PIPELINE  CCT  STRUCT  tOt.  SQl’AD 
COMMO  TEAM 
3RIDCE  SECTION 
MAH  CREW 
Ci  V  CREW 

CONSTRUCTION  SQUAC 
HEAVY  RAFT  SECTION 
A  VLB  CREW 

FIRE  RIGHTING  TEAM 
GEODETIC  SURVEY  EAM 
PIPELINE  Cl'TTERHEAU  TEAM 


HOPPER  OPERATION  TEAM 


FIELD  ARTILLERY 


I«Q  S  SUPPORT  SEC 
MESS  SEC 
MAINTENANCE  SEC 
COMMUNICATIONS  SEC 
FORWARD  OBSERVER  SEC 
FIRE  DIRECTION  CENTER 
HOW.TZEH  SEC 
AHM'  NITH'U  SEC 

COMMUNICATIONS -ELECTRON ICS  SEC 
SURVEY  SEC 
FIRING  SEC 

ASSEMBLY-TRANSPORTATION  SEC 

BATTERY  CONTROL  CENTER  SEC 

SUPPORT  PLATOON 

WIRE  SEC 

RADIO  SEC 

SECURITY  SEC 

counter  Mortar  radar  sec 

AIR  DEFENSE  SEC 
hATTALH'N  SUPPLY  SEC 
BATTALION  MAINTENANCE  SEC 
BATTERY  HQ'S  SEC 
MEDICAL  SEC 

OPERATIONS/PIRF.  DIRECTION  SEC 


SURVEILLANCE  SEC 
MET  SEC 

HQ'S/SVC  BATTERY  MESS  SEC 
FIRINC  BATTERY  MESS  TEAM 
SURVEY  INFORMATION  SEC 
COMMUNICATIONS  CENTER  SEC 
MICROWAVE  SEC 


•  VITAL ION  SUPPLY  A  MAINTENANCE  SEC 


BATTALION  AMTJNITION  SEC 
BATTERY  HQ'S  SUPPORT  SEC 
BATTERY  MAINTENANCE  SEC 
ELECTRONICS-MECHANIC  SEC 
ELECTRONICS-CONTROL  SEC 
TECHNICAL  SUPPLY  SEC 
SUPPORT  EQUIPMENT  MAINTENANCE  SEC 
COMfUN I CAT I ON  MAINTENANCE  SEC 
AMMUNITION  SECURITY  SEC. 

AVIATION  SEC 

A IS  CRAFT  MAINTENANCE  SEC 

KAMO/ TELETYPE  SEC 

PLJcHT  OPERATIONS  SEC 

DIRECT  SUPPORT  AUCRAPT  MAINTENANCE  SEC 

DIJECT  SUPPORT  SEC 

GENERAL  SUPPORT  SEC 


^3 


I 


ilEAITH  sriKSCVj 


SUPPLY 

MAINTENANCE  SECTION  (AKA  MOTOR 
PO'L  SECTION) 

AIR  AMBULANCE  CR1W 
ELI CHT  OPERATIONS  SECTION 
AI KCKAFT  MAINTEN ANlT  SECTION 
DINING  SECTION  (AKA  FOOD  SERVICE 
SECTION) 

AMBULANCE  CREW  (TEAM) 

OPERATINC  ROOM  (OR)  TEAM 
(AKA  SURCICAL  TEAM) 

DENTAL  TEAM 

LITTER  (BEAKER)  TEAM 

EMERCENCY  MEDICAL  TEAM  (EMT) 

(AKA  EMERCENCY  RECEIVING/ 
DISPOSITION  AREA,  OUTPATIENT 
TFEATMENT) 

WARD  (TEAM) 

COPUCNICATIONS  SECTION 
ADMINISTRATIVE  AND  DISPOSITION 
cAAD)  SECTION  (AKA  PATIENT 
ADMINISTRATION  DIVISION) 
MEDICAL  SUPPLY  SECTION 
CENTRA!.  MATERIEL  SUPPLY  ((MS) 
intend i vi  care:  warp  (team) 

INTEKMED.ATE  CARE  MARI)  (TEAM) 
MINIMAL  'ARE  WARD  (TEAM) 

PHAWACT 
LABORATORY  ■ 

X-RAY 

AIR  TRAFFIC  CONTROL 
APPROACH  CONTROL 
AIRFIELD  SERVICE  SECTION 

mc/tor  maintenance  section 

ORC  AC  FT  MAINTENANCE  SECTION 
IS  AC  FT  MAINTENANCE  SECTION 
AIRCRAFT  MAINTENANCE  SECTION 
STOCK  CONTROL 
QUALITY  CONTROL 
RECEIVINC/SHIPPINC 
STORAGE /ISSUE 

LOCATOR  AND  DOCUMENT  CONTROL 
MEDIC, 'L  MAINTENANCE 
Oi*TIC,\L  FABRICATION  DIVISION 
IIOSPITA!  LAUNDRY 
RADIOLOGY 

UNI r  SUPPLY  SFCTION 
ORAL  SURGERY 
SURVEY  TEAM 


CiVIKOL  TEAM 
DISPI  NSARY  TEAM 
MENTAL  HYGIENE  SECTION 
CONVALESCENT  CARE  WARD'") 

INTENSIVE  CA"£  WARD(S) 

INTERMEDIATE  CARE  WARD(S) 

MINIMAL  CARE  VaKD(S) 

WARDS  (VARYING  TYPES) 

REMOVABLE  PROSTHETICS 
FIXED  PROSTHETICS 
TEAM  BB  -  MEDSOM  SPT 
TEAM  BC  -  MED  SUP  ,'LC) 

TEAM  3D  -  IHV  CONTROL  (SM) 

TEAM  RE  -  MED  INV  CONTROL  (LC> 

TEAM  EA  -  NED  EQUIP  MaINT  (SM) 

TEAM  EB  -  MED  EQUIP  MAINT  (MED) 

TEAM  EC  -  MED  EQUIP  MAINT  (LG) 

TEAM  CA  -  SPECTACLE  FAB  (SM) 

TEAM  CP  -  SPECTACLE  FAB  (LG) 

TEAM  PF  -  PATIENT  IEC/REP 

TEAM  LB  -  ENVIRONMENTAL  SANITATION 

TEAM  LC  -  ENVIRONMENTAL  ENGR  SVC 

TEAM  LD  -  EPI DEMIOLOCY 

T!  AM  IE  -  ENTOMOLOGY  LAB 

TEAM  i«A  -  BLOOD  PROCESSING 

TEAM  NB  -  BLOOD  COLLECTING 

TI  AM  QC  -  OUTPATIENT  SVC 

TEAM  Sr  -  INTENSIVE  CARE  WARD 

TEAM  SC  -  INTEIMEDI  ATE  CARE  WARD 

TEAM  SH  -  MINIMAL  CARE  WARD 

TEAM  SI  -  CONVALESCENT  CARE  WARD 

TEAM  SJ  -  CMS 

TEAM  KA  -  SURG 

TEAM  KB  -  ORTHO 

TEAM  KC  -  SHOCK  -  INT  CARE 

TEAM  KD  -  MAXILLOFACIAL 

TEAM  KE  -  NEURO  SURC 

TEAM  KF  -  THORACIC 

TEAM  KC  -  ANNESTHESIOLOGY 

TEAM  KH  -  OPTHAL 

TEAM  KI  -  ENT 

TEAM  LL  -  DERMATOLOGY 

TEAM  LM  -  MED  TREAT  (CHEM  AC) 

TEAM  IN  -  RENAL-ELEC  MET 
TEAM  HE  -  CENTRAL  DENTAL  LAB 
TEAM  JA  -  VETERINARY  SVC  (SM) 

TEAM  IB  -  VETERINARY  SVC  (LC) 

TCAM  JC  -  VETERINARY  SMALL  ANIMAL  DISP 
TEAM  JD  -  VETERINARY  SMALL  ANIMAL  HOSP 


Uk 


i  vf  i  i 


RADIO  TEA.” 

W I KT  TEAM 
MESSACE  CEN  T! ! 
TRANSPORT  A  I'!. Shi 
SUPPLY  SEl 
MESS  TEAM/ SEC 
"K  MAI  NT  PLAT 
AID  S7AT  r.i:c 
KV.AC  SEC 
SUPPLY/ TRANS 
CONSOLIDATED  MESS 
A  I II  STAT/EVAI  ".hi 
LI.EIMO  Shi. 

BN  KO  !'  SVC  rX 
MAI  NT  S’C 
l<  i  h  I.Ai'  Hi 
MMi-MO  TEAM 
K  I  Fl.I  SQUAD 
■•Uinri  MOK  I'  SI,"  AD 
Slnwi  Mi  INI  Sh.  *1(1 
ANTIA'nMOK  PQ  AP  (  T : ) 
.•l-Ai.i'f.  1 1  ,m 
***i  Ml 


SNIPER  TEAM 

MAIMT  TEAM 

SCOUT  SQUAD 

HVY  MORT  PLAT  HQ 

HVY  MORT  SQUAD 

ANTIARMOR  SQUAD 

REDEYE  TEAM 

FL1CHT  OPERATIONS  SEC 

AIR  TRAFFIC  CONTRA.  PIT  HQ 

H.lCHT  COORDINATION  CTR 

AIRFIELD  TERMINAL  CONTROL  SEC 

PATHFINDER  TEAM 

AIRLIFT  SEC- 

WEAPONS  SF.C 

AIRCRAFT  ORC  MAINT  SEC 

AIRFIELD  SVC  SEC- 

AIRFIELD  DS  MAINT  SEC 

ARMED  HELICOPTER  SEC 

AIRCRAFT  ARMT  REPAIR  SEC 

UTILITY  SUPPORT  SEC 

IAISON  SEC 

SURVEILLANCE  DEC 

.-.I'PPOHI  SEC 
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HiSS ILK  AND  M'.NlilONS 


MMDIiV  SQUAD 

TEAM  Kb  •  EUD  TEAM  -  CONVENTIONAL  AW. 

TEAM  FC  -  EOD  TEAM  -  NUCLEAR  AUG 

TEAM  FD  -  E00  TEAM  -  TOXIC  CHEM  AUG 

TEAM  FF  -  EOr  TEAM  -  VIP  SUPPORT  AL’C 

TEAM  BA  -  TECHNICAL  SUPrLY  TEAM 

TEAM  FB  -  MSL.  MAINT  l HOP  CONTROL  TEAM 

TEAM  EC  -  LCSS  TEST  EQUIPMENT  DS/CS  TEAM 

TEAM  ED  -  T.OW/DRACOH  MSL  MAINT  DS/GS  TEAM 

1EAM  EE  -  SHILLELAGH  MSL  MAiHT  DS/CS  TEAM 

TEAM  DF  -  REDEYE  MSL  MAINT  DS/CS  TEAM 

IEAM  EG  -  LANCE  MSL  MAINT  DS/GS  TEAM 

TEAM  EK  r  CHAPPARAL/VULCAN  ELET/FAAR 
MAINT  DS/GS  TEAM 


W 


» i . 


PAM  FA  DECONTA''INAT  TON  <3D£> 

TFAM  m  -  I’ECONTAJ! '  VAT  I  ON  (DIV) 

T AM  J.\  -  i5R  ELEMENT  CONE  SHUT) 

It  AM  JB  -  CBR  FIEMENT  (TWO  SHIFT:;) 

IF  AM  KA  -  CBR  'AMP!  INC  AND  ANALYSIS 

1.  AM  LA  -  CbR  RECONNAISSANCE 

TEAM  LR  -  .  HE  rUCONN AI S SANCE  (SPECIAL) 

IT  AN  NA  -  ME (HANT7.KI I  Fl.AMF  (HN) 

IFAM  FT.  MF.CMANI.  '  ll  Fl.AMF  <, 1 1 1  V / 

Tl  AM  OA  -  '  HR  Nl  Ai  !  ' 

TAM  PA  -  IIIFMI.AI  l.iMRAI  SUPPORT 
TU.M.K  MAINTENANCE 

I’ AM  DA  -  COMMON  l  v'  ATI  ON.N  AND  ELECTRONICS  MAINTENANCE 
TEAM  DB  -  POWER  CLNERAT ION  EQUIPMENT  MAINTENANCE 

I  TAM  cc  -engineer  equipment  maintenance 

TEAM  DD  -  MATERIALS  HANDLING  EQUIPMENT  MAINTENANCE 

TEAM  DE  -  MOTOR  SERGEANT 

TEAM  UF  -  WHEEL  VEHICLE  MAINTENANCE 

TEAM  DC  -  TRACK  VEHICLE  MAINTENANCE 

TEAM  DH  -  WKEEL/TPACK  VEHICLE  MAINTENANCE 

TEAM  DI  -  AUTOMOTIVE  MAINTENANCE  (WHEEL) 

TEAM  D.I  -  AUTOMOTIVE  MAINTENANCE  (TRACK) 

7FAM  DK  -  AUTOMOTIVE  MAINTENANCE  (WHEEL) 

TEAM  DL  -  AUTOMOTIVE  MAINTENANCE  (TRACK) 

TEAM  DM  -  QM  HEAVY  EQUIPMENT  MAINTENANCE 

TEAM  FA  -  FIEL/ ELECTRICAL  SYSTEMS  REPAIR 

TF  VI  F.B  -  EIF.LD  ARTILLERY  REPAIR 

TEAM  F.C  -  TURRET  APTILLERY  REPAIR 

TEAM  ED  -  AUTOMCT I VE  REPAIR  TRACK /WHEEL 

TEAM  EE  -  Film  CONTROL  INSTRUMENT  REPAIR 

TEAM'  EF  -  MACHINE  SHOP  S'TPORT 

TEAM  EC  -  AUTOMOTIVE  REPAIR 

TFAM  F.H  -  TURRET  ARTILLERY  REPAIR  ('S) 

:  AM  I  !  -  FIELD  .V'l  1  Ll.l  RY  REPAIR  (CS) 

■I  AM  K.I  -  MAINTKS  'NCI-  SUPPORT 
1FAM  FF  -  MAINTENANCE  SUPPORT 
TEAM  EL  L  CONST  R'JCi  ION  EQUIPMENT  REPAIR  . 

TEAM  EM  -  SMALL  ARMS  REPAIR 

EF  AM  ES  -  CHEMI  CAL  EQUIPMENT  REPAIR 

TFAM  EO  -  ROWER  GENERATION  PEPAIR 

TEAM  FP  -  TIRE  REPAIR 

TFAM  LQ  -  REERICERATION  REPAIR  -  MOBILE 

T!  AM  F.H  -  MECHANICAL  AND  METAL  REPAIR 

TEAM  FT.  •  MI.TAL  BODY  AND  WELDING  REPAIR 

IF  AM  FT  A'GOMOTl  VE  REPAIR  SUPERVISOR 

IE  AM  EU  -  SMALL  ARMS  REPAIR 

TEAM  KV  -  .  •irrr.*1(vnvv  REPAIR 


us 


(UARTERMASTEK 


[ 

FARE  TEAM 
FSSP  TEAM 
LAUNDRY  TEAM 

j  OtCONTAMlNATU  M  EAM 

HAKF.RY  ,'FA>* 

BATH  TEAM 


Si-.SAI 


C-i’  MAINTENA.it E  TE A-i 

»  r*  •  r*  rr  <u 
t\j  li.l  .  ..r\. 

1  KL.  CfiMMiM I  :<>N  .  ENT  FK  Tr.AM 
(aka  comm  r.i.sir.K 
MESSENGER  TEAM 

RADIO  WlEi.  TSTF:  vr  ON  (R..!)  teak 
RADIO  T"LhrvrF.F  IF).  •  HATT)  TEAK 

(AKA  AM  VOICE  VK AM ,  AM  SINGLE-SIDEBAND  TEAM. 
HF  TEAM) 

HAN  CAL  l  i  STEAL  OFFICE  FEAM 
(AKA  SWITCHBOARD  i F AM) 

WIRE  TEAM 
SWITCH30AKD  TEAM 
MFRSA'M  CKSTK .<  [U" 

TA.  .  RELAY  SI  CTIi..*  Tr.AM 

! TI CHANNEL  C'YK)C •NIDATIONS  TEAM  '  AK  A  'HF  TEAM 
RADIO  RELAY  TEAM  .  RADIO  TERMINAL  TEAL.  ^  RADIO 
I'EPEATLR  TEAM,  T  . N F,  •'  SITE  TEAM,  CABLE  RE¬ 
PEATER  TEAM,  r"  TEAM,  PCM  TEAM,  CARRIER 
TEAM,  MCLTIi  LL.JK  (MUX)  TEAM,  TELEPHONE  TER¬ 
MINAL  TEAM,  mi  TEAM) 

TACTICAL  MICROWAVE  TEAM 
MITTIPLEX  TERMINAL  TEAM 

TLI.EWIGSE  REPEATFF  TEAM  (AKA  CABLE  ATTENDF.D 
REPEATER  TEAM) 

ADIO  RELAY  EE. CM  CHIEF 
POLE  USE  TEAM 
CABLE  SPLICING  TEAM 
TELEPHONE  SWITCHBOARD  TEAM 
PHOTO  TF.AM 

TACTICAL  CIRCUIT  CONTROL  TEAK 
MANCAI.  CENTRAL  OFFICE  TEAM 
RADIO  TLAM  (AKA  AM  RADIO  TEAM) 

CIRCUIT  I  I  NIROL  H  AM 
PHOTOCRATHIC  LAB  TEAM 
VOICE  TEAM 
FM  TEAM 

SICNAI  MAINTENANCE  TEAM 
FIXE:  static;!  itf  W/I'  TEA’-* 

Tcpoavr  '  a:<:  n  team 
Mr.r  IP  LEXER  IIRMINAI,  TEAM 
I., i  "TYPEWRITER  PM  AY  TEAM 
'•TIETYP.LV PITER  TWITCHING  TEAM 
TKC'iiOSPKEFtC  rP.-..;  (AKA  TROPO  TFAM; 

FI >X. ! ■  STATION  TECHNICAL  CONTROL  TFAM 
•  A-.P.r  R  Ri  PFA'CTK  TEAM 
MLLTI  iJlAV-XL  IEKM!%AL  TEAM 

.-IF  ATI?  IT  am  (aka  CRYPTO  RFPATR  TEAM) 

'  u  O  :  .'AT .  TEAM 

NiCATIi  S".  CENT)  IF. AM 

i  u'ap.m  ti.a:: 

I  ABLE  [ NOT Al.l  ATI « iS  I  ‘-,VI 

MU  Ri'.’A.K  1  r  AM 

-n  i  ((jiA’.N!  '  i  ham 

.  '  V‘  '.A,  “HID  r  :  I  r'OOM-  ,W  I  1 1  I . . 

’  1.1 


TEAM  OR.  MANUAI.  TELEPHONE  CtNTRAL  OIF1CE, 
h  )  INFS 

TEAM  CC,  MANUAL  TELEFHONF  CENTRAL  OFFICF, 

1 20  LINFS 

TEAM  .  ...  MANUAL  TELEPHONE  CENTRAL  OFFICF, 

22U  LINFS 

TEAM  CT.  MANUAL  TELEPHONE  CENTRAL  OICTCE, 

660  LINES 

TEAM  OF,  TACTICAL  CIRCUIT  CONTROL  FACILITY 
TFAM  CC,  COtMUNl  CAT  IONS  TECHNICAL  CONTROL 
FACILITY 

TEAM  CH,  VIDEO  TECHNICAL  CONTROL  FACILITY 

TEAM  GI,  FIELD  WIRE  AND  HELD  CABLE  INSTALLATION 

TEAK  GJ,  HELD  CABLE  INSTALLATION 

TEAM  CK,  TELEPHONE  INSTALLER 

TEAM  CL,  (ABLE  SPLICING 

TEAM  GM,  WIRE  AND  CABLE  SUPERVISION 

TEAM  Oi,  CABLE  SPLICING  SUPERVISION 

TEAM  HA,  TELETYPEWRITER  TERMINAL  FACILITY  (2HDX) 

TEAM  HB,  TELETYPEWRITER  TERMINAL  FACILITY  ( 3HDX) 

TEAM  HC,  TELETYPEWRITER  TERMINAL  FACILITY  (6HDX) 

TEAM  HD,  TELETYPEWRITER  TERMINAL  FACILITY  (4FDX) 

TEAM  HE,  TELETYPEWRITER  TERMINAL  FACILITY  (8HDX) 

TEAM  HF,  TELETYPEWRITER  TERMINAL  FACILITY  (5FDX> 

TEAM  HG,  TELETYPEWRITER  TERMINAL  FACILITY  (8FDX 

TEAM  HH,  MESSAGE  CENTER 

TEAM  HI,  MOTOR  MESSENGERS 

TEAM  HJ  ,  MESSENGER  DISPATCH 

TEAM  HK ,  CRYPTO  MATERIEL  CONTROL 

TEAM  HL,  COftIWI CATION  CENTER  SPECIALIST 

TEAM  HM,  COMMUNICATION  CENTER  SUPERVISOR 

TEAM  I  A,  MOBILE  RADIO  TELETYPEWRITER,,  FDX 

TEAM  IB,  MOBILE  RADIO  TELETYPEWRITER,  HDX 

TFAM  IC,  HF  RADIO  RECEIVER 

TEAM  ID,'  HF  RADIO  TRANSMITTER 

TEAM  IE,  RADIO  COMMUNICATION  CENTRAL,  VTM  PWP 

TEAM  IF,  RADIO  COt«UNICATICN  CENTRAL,  L/MEN  P«R 

TEAM  IG,  RADIO  TELETYPEWRITER  OPERATIONS 

TEAM  IH,  RADIO  WIRE  INTERGRATION,  RUT 

TEAM  II,  MULTICHANNEL  RADIO  TERMINAL,  LOU  CAP 

TEAK  IJ,  MULTICHANNEL  RADIO  REPEATER,  LOW  CAP 

TEAM  IK,  MULTICHANNEL  MULTIPLEX  TERMINAL,  LOW.  CAD 

TEAM  1L,  MULTICHANNEL  RADIO  TERMINAL,  MTM  C.YT 

TEAM  IM,  MULTICHANNEL  RADIO  REPEAT ”R,  MDM  CAP 

TEAM  IN,  MULTICHANNEL  MULTIPLEX  TERMINAL.  MDM  CAP 

TEAM  10,  RADIO  TERMINAL,  HICH  CAP  • 

TEAM  IP,  RADIO  RELAY,  HIGH  CAP 

TEAM  IQ,  MULTIPLEX  TERMINAL,  HICH  CAP 

TEAM  IR,  TROPO  SCATTER  TERMINAL,  SINGLE  P.XIO 

TEAM  IS,  TROPO  SCATTER  TERMINAL,  DUAL  RADIO 

TEAM  IT,  MULTIPLEX  TERMINAL  STATION 

MVI  ril.AHNNEL  REPEATER  TEAM 

F)!  RADIO  ,  EAM 

'M  VOICE  RADIO  TEAM 

INCT  •M.LVTlt'N  rt.AM 
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TRANSPORTATION 


I 

HATCH  GANG 

CONTAINER  HATCH  CANC 
BOAT  CREW 

j  AMPHIBIAN  CREW 

DIVINC  TEAM 

TEAM  FB  -  PICKET  BOAT  (46  ft.) 

TEAM  FO  -  HARBOUR  TUC  (45  ft.) 

J  TEAM  FE 

TEAM  FG 
TEAM  FJ 
TEAM  FX 
TEAM  FI 
TEAM  FN 
TEAM  FO 
TEAM  IA 


-  PAX/CClV  PICKET  BOAT  (65  ft.) 

-  HARBOUR  TUC  ( 70  ft .  ) 

-  HARBOUR  TUG  (100  ft.) 

-  OCEAN  GOING  TOG  (126  ft.) 

-  L IQ/ DRY  CARGO  BARCE,  SP 

-  LIGHTER  AMPHIBIAN,  LARC.LX 

-  OCEAN  GOING  TUC  (143  ft.) 

-  DIVER  TEAM 
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Exh i b i t  B 


k.  Army  Team  Operations  Survey  -  Unit 
Questionnaire  Package  (Team 
Questionnaire).  Each  unit  that  was 
part  of  the  FORSCOM  sample  was  given 
from  l-l»o  Team  Questionnaires. 

The  exact  number  depended  on  the  size 
of  the  unit.  The  unit  was  instructed 
to  complete  one  questionnaire  for  each 
team  type  that  exists  under  the  TOE 
number  supplied  by  the  research  group. 
The  TOE  numbers  were  identified  from  the 
service  schools'  Team  Identification 
Worksheets . 


5? 


TEAM  QUESTIONNAIRE 

(Kill  in  .»no  *  v*  l  e>uli  foam) 


T  &  ,AtfK 


CD  .... 


H>>w  .«  u  n  v  o  t  t  li  e  s  i* 

teams  are 

in  your  unit 

at  present.1 

LTD 

i’*-2  b 

Mi.  i  1  I  :■  •  ll  •  .1  V  e  1  .«  »; 

•  *  iii'i*  !»•• » 
nf  ?  . 

>•  t  Me  Hit' 

e  »  S  hi 

t  it  i «.  .  t 

.i  n*  i  it 

CD 

W*  i  i  ,i*  r.  i’iil.ip'  v»  i 
{  .  ‘  «i  !  i  j  tin*  r  i  /.  •• d 

these  te 
strength 

urns  in  y  »u  r  uti 
lor  l h i i  team 

:  l  i 

•» 

not  up 

m 

m  .  w  I  n  quont ly  are  the  following  types  of 
r  V'"ir  unit? 

7»  i*n  training,  as  opposed  to  individual  training, 
t  *.uih  as  'ooidiSation  and  conoun i cat  ion)  and  the 
js  an  e‘  .five  unit . 

team  training  used  to  train  this  te 

focuses  on  the  development  af  team  skills 
ability  of  the  team  to  perform  together 

am 

r>a  i  1 V 

St veral 

t  »mrs 

a  wee!; 

Once  a 

week 

Sever al 
t  iroes 
a  rv»nth 

Cnee  a 
month 

Several  Cnee  .» 
vines  year 

a  year 

Less  tnan 

once  a 

year 

‘.ever 

a.  On- t no- job  fcan 

1 1 1  imr.g. 

f  *  I 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□  ii 

i; .  I  n  t  i  i  hn ,  to , 

..  {  .  ) 

1*1.1  IIVI'I  i  ,  *•  M  1  “ 

•  .  S.*H,  («•'.(  *  (  I  I  X, 
A KM'.r,  «;  tt  )  • 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□  t 

i  .  f  i  •  H  l  r  a  > n»ng 
«•»«•  rv  s  jus  t 

1  •  *  »  •  ••  f  i-.V'i  . 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□  » 

1  i  j  . .  |#  t  * 

iif*  *»  and  *li  w*  *u  ■ 

•  *  r  »i  lonN  .wit » t  li 
.I't.i tc.1’1 
.  ‘.till'i. 

□  . 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

L_J  u 

*  •  •••an 

:  »  lining  dev*  t 1  *  . 

1  ,  .  ,  ,1  oh  ...1 

□ 

□ 

□ 

_ i 

□ 

□ 

□ 

>r  ■  »r.  ••  •  4  *r 

■f  *  •  t  •  ■ . j f*j  a',  i 

w  .  !  •  >  ..r  ■  i  f 

*  r..-  • : i , »  f  1 

-  i 

□ 

i  i 
'-_j 

— 

H 

□ 

r— * 

'  c 

r-—  i 

Of  i  .  f  '!*  i  i  .Hid 


ii.t«  1  r«*<|uent  1  y  • 

d  lb* 

t  1  litfiri 

s  <  *  f  * 

of  ilJ 

i  t  r.ir 

-.line  b  •* 

u  *»ed  1 

•  r  this  t • 

l»a  i  *  v 

:•»  vrr.il 

t ISM'S 

j  wifi 

IMit  r  u 

w.  t*k 

■  V*  r>; . 

t  ir.»'-S 

.i  -.vmil. 

V»K  .  » 

nv.p*  {. 

iv  ver.il 

l  X  r»  ‘  . 

i  /car 

Dm  r  a 

year 

L-  s-r  1  l;;u* 

e  r,c  J 

year 

V-  1 

a.  t;n-tho“job  team 
tt  s  ining 

U 

□  , 

u 

i 

t  i 

r— i 
♦  ; 

G 

□ 

'12  » 

b.  t’nit  (bn,  to, 
pit,  etc.) 
maneuver*,  exer- 

•  1  HUH ,  |fS|»  (  FI  X, 

Alt  1*1.1* ,  elj  .  )  . 

U 

L_i 

□ 

IJ 

t 

i... ..' 

: 

L 

□ 

LN 

c  .  Fi«*  1<J  trai  ni  ng 
exercises  just 
for  the  team. 

□ 

>  1 

■  r ; 

Ll 

□  ■  □ 

V  ' 

□ 

■  s 

□ 

n» 

d.  Cl««srnom  lec¬ 
tures  and  demon- 
strat ion*  which 
emphasise  team 
skills. 

□ 

□ 

r~ i 

i _ ; 

□ 

□ 

□ 

□ 

o 

-J 

□ 

e.  Use  of  team 

training  device*. 

□ 

□ 

□ 

r_j 

r  ; 

■  —> 

□ 

□ 

□ 

□« 

f.  Special  schools 
or  courses  for 
the  team  as  a 
whole  (outside 
t he  unit). 

□ 

□ 

□ 

G 

□ 

D 

□ 

□  « 

K .  ethers  (describe  and 
give  frequency): 

f  •  el».t  t  e  x  t  *  nf  a  r  e  tin  1  •  »«1 «  r  •.  in  your  on  i  l  h  a  t  i  ■»  i  i  **’«i  v  » f  ii  (lit*  present  I  fvc  I  ,» j 
*_*'ain  I  ritniny  (  even  *  f  t  ••••  r  e  is  n  ifli  )  f  >r  this  (<•«§'' 


T»j  no  extent  1*>  i  little  a  iw'-r  itf  To  quite-  an  extent  To  «j  great  extent 
Completely  extent  .extent  (completely  *  at  i * t  ied ) " 

1j  X  M<i  t  l*f  led  ) 

□  □  □  □  □ 

U  the  r 4.  if«  ftm.  lately  »,i«  •  >t  n--!  altip  to  question  n  unto  r  ;t 
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St.  wit  .1 1  i*it  •  ill  >lo  C  1 1  •*  I  -li  t»r  t  I  i  >  t  be  luw  pi 
a!d  i  t  »o*».i  l  >r  better  tea*  tr.iininj;.’ 

a.  Lack  v»*  programs  of  instruction  for  t**»r  training. 

h.  ?..n  k  »!  realistic  training  for  the  team. 

.  Lack  of  trainers  ro  conduct  team  training. 

J.  'ar-i  time  to  conduct  team  training  (team  has 
f  rforrt  other  peacetime  duties) 

«• .  I  ici*  »f  f'j  ilitn  $  and  support  equipr.ont  . 

i.  '  training  devices,  team  training 

l»  .•  ,  rtr  , 

g.  of  keeping  the  team  together  for  a 

'i  /.tiir.cd  training  program. 

-  In*  dual  training  is  more  important. 

i.  ';nu"  i  fdei?ri^e  and  ir.dicat  e  extent ) : 
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VI  (11 

your  unit  f  rum  c 

undue  t ing 

To  no 

To  a 
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To  u4ite 

To  a 

little 
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an  extent 

great 
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extent 

extent 
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□  « 
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r  -n 
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□ 

■  U 

'  48 

c 

□ 

□ 

□ 

G  ‘-9 

□ 

i  1 

1 _ t 
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i — » 

□  50 

□ 

□ 

□ 

□ 

G>: 

'  -  1 


i  i  v*’j(  •  d<*  e.Kh  M  t  h  t  1  !  :>  w  *  r:  K  -  h  a 


a.  Ky.  »  pl  fur  1 1  .u* s !  e  r  s* »  t*."*.n  member*  on  .1 

gi  ,K-n  roam  are  usual!  *  th«-  sjire  ind  iv  1  Ju  il  5*  from 
hour  *o  hour  a<  1  fi**w  uv  to  J.iv  . 

b-  The  loan's  tasks  ar>  mainly  composed  of  the 
activities  needed  to  iterate  one1 or  more  items 

of  equipment. 

•.  S ac c •  ** s f u I  task/ntission  performance  requires 
foam  inen&t*  r  *  Co  obtain  information  about  the 
work  situation  and  t«  pass  it  on  to  other  team 
«.!«  nbei  » . 

<1 .  Suoc.sKful  i  jsc./r.ii  ssi<«n  |»**r f  or. sjflt  e  is  dejN*n- 
«»n  a  leader  to  closely  coordinate  the 
•  activities  of  all  team  members. 

u  .  Sui .  1  >.s i  nl  tark/mi  ss  ikin  r|.»roance  requires 
t.-am  n««'shers  to  eo*  r.’inot  their  activities 
directly  with  each  uth«r. 

f.  rhe  r  sks  are  such  that  if  on*  member  cannot 
perform  dequately  (e  £.  fast  enough),  another 
member  can  "make  up  for ’'.that  performance. 

>».  The  team  members  need  to  express  a  “team  spirit" 
in  their  work  activities  . 

:  .  ;:.r.k  per formar.ee  by  tear,  r.eaibcrs  is  dependent 
or.  ’iming,  quality,  and/  *r  completeness  of 
f‘e  per f ■  rmanc e  ot  other  r* am  members. 

1.  \  r»j-i  mm  be  t  needs  to  know  his  mates  and  know 
•  iow  *  hev  will  react  11  C'-rtair.  situations.  ( 

■ .  i  !.  'iciibe  and  imiii  jtr  extent): 
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a-t  *riirict  apply  ro  this  team' 

T.»  n=»  T»  a  r  *  a  To  q  ute  To  a 


■\l  flit 
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extent 
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i  I.-T  -.11  .:.c-  f  M.  ;  -  t  - 


fd  '» e  !  *w 


r  i <  <ju  •'!  turnover  in  personnel’  ( turbol  enc e )  - 

s,  j**u*  • .  atr.  rei  sers  aie  not  quaiitied  l  >r  their 
>  •  ’  v  i  t  : .  >r»  *« 

! m id«*q.j it t-  mount  >f  tea**  training. 

1  ,i  •  tram  ins*  is  not  meaningful  >r  r»a!i>tic . 

r.  jm  •  not  given  t!  e  ipporunity  to  train  with 

•  t  li«  r  .»r  1 1  v  . 

Lick  ot  t.  .im  spirit. 

S'iul  probleo.s  (e.g.,  Hostility  between  members''. 

Lick  >i  technically  and  t.  •  .1  » «. . « l  ly  proficient 

! .  :.*r  shi p . 

»..**  *-  - '  ‘  JlSi  i[M  i n*1 . 

«  I-  . ••  <q.i  i  {•>».  lit  Mu  II;.  t  •  need.  I  * 

,*•»  i  •  •  • 

I  .4*  *  .  •  •  eti  t  lh.it  t?».*  t-iui  w*'il«!  ivruwl  ly 

*s  employed  using  inipproj. r rale  tactics. 

'  i  ■»  li'vtd  b.’.iinJ  it>  v  u  ,>«j  b  i  1  i  t « v  s . 

-r,,ir"‘  i .  i  •  t.  ail  din  it  ion 

c  it  r--rjt  .  >nf  igur  »t  ion  of  the  team  is  inadequate 
( •  r  V*  »r  fewer  members  ai  *j  needed  or  different 

t.  *l  ;urs  inne  >ir<-  n«  •  d»*d  P . 

:  •  ti  t  1  i'i  juvf  •  ly  understrength  and  thus  lack 
♦.  i.e  r  jpj,-.wi  r  to  effectively  perioim  team  missions. 
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'■  filers  i  !v*s'.  t  on  ind  indicate  extent): 
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R.produced  from 
b.n  .vaiUbl*  copy. 


a  nee 


;>ii  t  i  n  v;  (  A  K  i’  K  T  .  OK  X  |  ,  «  t  c  .  >  oval;:U  ions  ,  is  f  h  e  pt*f  ion 

t  >  j  »  v  .1 1 .  a  *.  j  i  j  i  '■  a  p  i  *.  t  •  •»  :  serrate  flcinen;  of  the  nit'* 


c  i 


fes  Nt  Sometime1* 


n  □  □ 
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-  F  x  p  i  a  i  n : 


a.  H<»w  t  r  «•  q  uen  1 1  v  is  the  performance  of  this  team  (as  a  separate  element  of 
the  unit)  internal t  y  evaluated  within  your  unit  u . e .  ,  separate  from 
platoi.i  evaluations  or  independent  evaluations  of  individual  members)? 


Several 

Once  a 

Several 

Once  a 

Several 

Once  i 

Le-  «  tnan,  Never 

times 
a  week 

week 

t  imes 
a  month 

month 

t  imes 
a  year 

y«  ar 

once  a 

vear 

□ 

□ 

□ 

□ 

□ 

□ 

□  & 

b.  ii  » ;.um  is. internally  evaluated  by  unit  leaders,  describe  the  methods 

you  Ui  «•  tv>  t*'S‘  tht  team*?.  These  methods  might  include  procedures  (e.£.,  does 
t  he  t  am  tollow  the  correct  procedures),  quantitative  standards  checklists 
(e.£..  nmifci  ot  h  1 1.  ,  time  it  takes  to  perform  a  task),  and  overall  ratings 

!if'  r.if.si-in  acccapl  ishr.cnt  . 


If  ill's  team  is  presently  evaluated,  to  what  extent  are  these  evaluations  a 
t»  ry  eetim.ice  of  the  team'#  ability  to  perform  its  wartime  missions. 


Team  is 

To  no 

To  • 

To  a 

To  quite 

'  To  a 

not 

evaluated 

extent 

little 

extent 

moderate 

extent 

an  extent 

great 

extent 

h*t  •  rna  l  tvaluit  ion  1 
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□ 

0  79 

!..t<  rr.ul  «  v •il  ial !  »o  . 

□ 

□ 

□ 

□  ' 

□ 

D 

HP  jsc  list  any  source  documents,  field  manuals,  TMt,  ARTEPs,  Trsining  Circulars, 
■«t..  :  i  »  or  nibl.wjitions  which  can  be  used  to  obtain  information  about  this  team. 
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Superintendent 

Academy  of  Health  Sciences 

Ai'TN:  HSA-TDC  (LTC  Richard  J.  Berchin) 

Fort  Sam  Houston,  Texas  7823** 

Commandant 

U.  S.  Army  Air  Defense  School 

ATTN:  ATSA-TD-CTD  (Mr.  A.  P.  Hendley) 

Fort  Bliss,  Texas  79916 

Commandant 

U.  S.  Army  Armor  School 
Directorate  of  Training  Development 
Collective  Training  Division 
ATTN:  Mr.  J.  W.  Neely 
Fort  Knox,  Kentucky  **0121 

Commander 

U.  S,  Army  Aviation  Center 

ATTN:  ATZQ-TD-TAD  (Mr.  Ruben  Harris) 

Fort  Rucker,  Alabama  36362 

Commandant 

U .  S.  Army  Engineer  School 

ATTN:  ATSE-TDC  (CPT  D.  E.  Gulakowski) 

Fort  Bel  voir,  Virginia  220$0 

Commandant 

U.  S.  Army  Field  Artillery  School 
ATTN:  ATSF-TD-CT  (CPT  Sprengle) 

Fort  Sill,  Oklahoma  73503 

Commandant 

U.  S.  Army  Infantry  School 
ATTN:  ATSH-CD-OE  (Mr.  R.  O'Neil) 

Fort  Benning,  Georgia  3 • 90S 


SI 


Comm.  ndant 

U.  $.  Army  Military  Police  School 
ATTN:  AT7N-TDP-C  (CPT  G.  Horton) 

Fort'  McClellan,  Alabama  3$205 

Commandant 

U.  S.  Army  Missile  and  Munitions  Center  and  Schoo 
ATTN:  ATSK-CD-OD  (Mr.  W.  Schmidt) 

Redstone  Arsenal,  Alabama  35809 

Commandant 

U.  S.  Army  Ordnance  Center  and  School 
ATTN:  ATSL-TO-TA  (CPT  R.  Rose) 

Aberdeen  Proving  Ground,  Maryland  21005 

Commandant 

U.  S.  Army  Quartermaster  School 
ATTN:  J  R.  Buettner 
Fort  Lee,  Virginia  23801 

Commandant 

U.  S.  Army  Signal  School 

ATTN:  ATSN-TD-CT  (CPT  E.  L.  Quinn) 

Fort  Gordon,  Georgia  30905 

Commandant 

U.  S.  Army  Transportation  School 
ATTN:  ATSP-CO-OR  (MAJ  Larkins) 

Fort  Eustis,  Virginia  23&Q4 


(•2 


s 
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Exhibit  C- 


2.  Complete  package  (excluding  workiheets 
and  questionnaires)  sent  to  the  13 
service  schools. 


DEPARTMENT  OF  THE  ARMY 

U  =  ARM>  REStARCH  INSTITUTE  FOR  THE  BEHAVIORAL.  ANO  SOCIAL  SCIFNCES 
FORT  SENNiNG  FIELD  UNIT.  P.O.  BOX  2006 
FORT  BENNING.  GEORGIA  3I90S 

PERI -OB  .  27  June  1977 

SUBJECT:  ART  Team  Operations  Survey 


THRU:  H.  C.  Urrasel,  Chief  f IQ'S 


(Address  of  Service  School  Typed  Here) 


1.  Reference  is  cade  to  the  letter,  .dated  31  May  1977,  ATTNG-TDD-PM, 

UQ,  United  States  Army  Training  and  Doctrine  Command,  subject  as  above. 

2.  Tl»e  Armv  Research  Institute  (ART),  Port  Banning  Field  Unit,  and 
our  resident  contractor,  Litton  Mellonics,  have  begun  a  systematic 
sr.udv  of  team  performance  and  training  requirements.  The  initial  step 
ir.  the  study  is  to  conduct  a  survey  to  determine  the  frequency  and 
extent  of  tear  training , evaluation,  and  other  problems  in  the  Army. 
Reference  1  reviews  the  need  for  this  study,  documents  TRADOC’s  support 
for  the  effort,  and  .'■rates  a  requirement  for  TRADOC  school  support.  The 
support  requested  from  TRADOC  schools  is  of  utmost  importance  tc  the 
study.  If  it  is  properly  provided,  it  will  insure  that  future  team 
resear~h  will  be  of  use  to  the  Army. 

i.  Your  assist  once  is  required  in  the  development  of  the  Army  Team 
Operations  Survey  (ATOS)  questionnaire  and  in  the  development  of  FORSCCM 
unit  sampling  procedures.  You  are  asked  to: 

a.  Provide  a  list  or  formal  reams  in  your  branch: 

h.  Complete  a  short  questionnaire  on  each  of  these  teams  as  initial 
intonation  o:i  Jie  >  t  !>ir>.  .-nd  characteristics  of  each  team: 

c.  Fro vide  information  that  will  assist  in  developing  the-  FOSS COM 
.until  in  :  plan  and  procedures;  -and 


T >I-OB 

DdriJFCT?  ART  Team  Operations  Survey 


27  J  .ne  1977 


d.  Evaluate  the  interpretability  and  neantngfulness  of  the  items 
In  the  A  703  questionnaire. 

4.  A  set  of  instructions  for  perforr  ing  these  tasks  is  attached  as 
inclosures  1-4.  If  there  is  any  difficulty  in  interpreting  these 
Instructions  or  any  questions  concerning  how  to  respond,  please  contact 
Dr.  Jack  B.  Shelnutt  of  Litton  Mellonics  at  AV  835-5539/3617/1414.  If 
any  otner  questions  arise  regarding  the  conduct  of  the  study,  pit ase 
contact  Ms.  Dorothy  L.  Finley  of  ARI  at  the  same  AV  number. 


5.  To  reiterate,  your  inputs  ire  very  important  to  the  success  of  thi3 
study.  We  appreciate  your  support  and  lock  forward  to  working  with  you 


..  i  as  described 


Research  Psychologist 


ART  \m y 


Incl osure 


Appendix 


Tp.im  <';*t  rat  ions  ''•ud'--:  i^t.r  uct Ions  ror  Scho-  1  Person;  *1 

Content,?; 

1.  A  definition  of  "team"  as  it  is  to  be  used  in  this  studv 

2.  Tost 'uct ions  for  providing  a  list  of  teams. 

1.  Instructions  for  completing  the  team  questionnaire  for 
school  personnel . 

4.  Instructions  for  reviewing  the  questions  in  the  Team 
Survey  which  will  be  sent  to  FORSCOM  units. 

A.  List  of  selected  TOE 

B.  Team  Identification  Worksheets 

C.  Team  Questionnaires  for  school  personnel 

D.  A  draft  copy  of  the  Team  Survey  which  will  be  sent  to 
FORSCOM  units. 
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].  Definition  f  "tern'' 

Since  the  term  "team"  is  uj.d  in  aanv  different  ways  in  vnriour 
branches  of  the  Army,  it  is  neccss.irv  to  first  define  "team"  so  that 
the  use  of  the  term  will  be  consistent  across  branches.  For  the  pur¬ 
pose  of  the  present  study ,  the  definition  of  "team"  needs  to  be  limited 
to  the  following: 

(a)  A  "team"  is  a  small  group  of  usually  2  to  11  men  who 
normally  perform  their  tasks  in  ;;n  interactive  and 
interdependent  manner. 

(b)  Position  or  member  assignments  within  a  "team"  must 
be  formally  defined.  The  team  members  may  be  dedi¬ 
cated  (e .g. ,  tank  crews)  or  designated  (e.g. ,  a  tank 
killer  or  anti-armor  squad).  This  means  that  ad  hoc 
or  informal,  temporary  teams  (e.g.,  "take  four  men 
and  scout  that  ridge")  are  not  to  be  included  in  the 
present  study. 

"he  scope  of  the  present  study  is  also  limited  to  certain  types  of 
tea  v? . .  At  present,  we  are  interested  in  the  combat,  combat  support, 
combat  service  support  and  other  types  of  teams  which  are  formed  at  company 
and  platoon  level.  We  are  not  interested  in  teams  which  mainly  perform 
command  and  control  and  staff  functions  above  the  olatoon  level. 

The  above  definition  of  a  "team"  is  not  inviolate.  You  are  asked  to 
attempt  to  use  this  def  inition  ar.  1  Inform  lit  ton  and  ART  personnel  of  anv 
need  for  revision  or  extension  of  the  definition  to  make  it  usable  for  vouf 


b ranch . 
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2,  Instructions  for  providing  a  I  i  >t  of  teams- 

O’e  of  the  primary  objectives  of  this  study  is  to  identify  the  various 
teams  that  exist  in  different  branches  of  the  Army.  Th  *  following  procedures 
have  been  developed  to  help  identify  teams  and  to  structure  the  identification 
process  so  that  it  wiLl  he  done  systematically  and  consistently  across  the 
different  branches. 

The  following  materials  have  also  been  provided  to  help  you.  Appendix 
A  contains  a  list  of  selected  TOE  numbers  and  titles  for  companies  and  smaller 

units  within  your  branch.  If  your  school  has  proponency  for  other  TOE  (units 

of  company  size  or  smaller),  please  add  these  70E  to  the  list. 

Appendix  B  contains  several  copies  of  a  Team  Identification  Worksheet 
which  provides  a  place  for  you  to  wrl^e  vour  list  of  teams. 

The  steps  for  filling  in  the  Team  Irienti f ication  Worksheets  using  in¬ 
formation  in  the  TOE  are  as  follows: 

a.  Obtain  copies  of  the  TOE  listed  in  Appendix  A. 

ib.  Select  the  first  TOE  unit  from  tne  list. 

c.  Enter  the  TOE  number  of  the  unit  in  the  upper 

right  corner  of  a  Team  Identification  Worksheet  (Apoendix  B) . 

d.  Using  the  organizational  chart  for  that  TOF,  unit,  identify  all  of  the 
teams  in  each  platoon  or  section. 

Enter  the  name  of  each  tom  in  the  right  column  of  the  Team 
Identification  V.’orhsheet . 

f.  |ii  the  left  column  of  the  same  worksheet,  enter  the  platoon 
or  .section  in  which  the  tours  .are  found. 

.  Al  lor  you  have  idout  i;  ieo  — /  tej‘.»  in  every  platoon  or 

•cct  ion  in  th-  C""'Mnv,  seiner  tile  next  unit  f ron  the  T OF 

■  1  ■  Ct 


list  i  Appendix  A  :r  1  enter  its  number  on  the  next  Te?~i 


Identification  Worksheet,  hist  a 1  of  ?!■,?  t  -arts  within 
rhe  platoons  or  sections  in  tills  unit.  Follow  this  r<ro- 
cedure  until  all  TOF  units  are  covered. 

To  reduce  the  amount  of  work  that  you  will  need  to  perform,  this  pro¬ 
cedure  can  he  modified  to  eliminate  redundant  listing  of  teams  hy  listing 
only  additional  or  different  teams  for  successive  units.  Kach  time  you 
select  a  new  unit  (after  the  first  unit),  determine  if  it  is  similar  to  a 
unit  previously  covered  (for  example,  teams  found  in  rifle  companies  in 
airborne  bn  are  similar  to  those  found  in  rifle  comnanies  in  airmobile  bn) . 
if  so,  simplv  enter  the  phrase  "similar  to  TOF  number  (enter  TOR  number  of 
the  previous  unit)  except  for  the  following  teams"  and  then  describe  the 
following  differences  between  the  units: 

a.  Determine  if  there  arc  any  add  it  ior.al  teams  which  can  be 
found  in  platoons  or  sections  in  the  unit  which  are  not 
found  in  the  previous  units  you  have  covered.  If  so,  enter 
the  team(s)  and  Its  section/platoon  on  the  Team  Identification 
Worksheet . 

h.  Determine'  also  if  there  ire  any  s lmilar  teams,  found  in  the 

prasent  unit  and  in  tiie  ^receding  unit,  which  have  sufficiently 
different  composition  and  training  requirements  to  warrant 
their  f-tu’v  an  separate  reams.  If  so,  enter  these  reams  on 
the  worksheet . 

o  •  Finally  determine  t‘  there  are  teams  occurring  In  the  previous 
unit  and  aot  In  the  present  unit.  If  so,  identify  these  teams 


a  not  occurring  In  t  ip  present  unit  on  the  worksheet. 


The  above  procedures  are  difficult,  but.  a  very  important  part  of  this 
study.  The  success  of  this  project  depends  on  vour  sincere  efforts  to 
carry  them  out.  If  you  have  anv  difficulty  interpreting  these  instructions 
or  any  questions,  please  c  ill  the  \RI/Lltton  POC. 

After  all  the  teams  have  been  identified,  please  call  the  Litton/ARI 
POC  and  give  us  the  list  of  teams  that  you  have  identified.  Then  proceed 
to  the  next  section  of  work. 


3.  Fnst-uct  f  ->ns  or  convv  et  ini;  h»  Te  in  Quest  ionnaire  for  school  personnel  . 

Once  teims  have  been  identit'e:,  (and  the  ART /Lit ton  POC  has  been 
yiven  the  list  of  t^ans)  it  is  necessary  to  obtain  some  basic  information 
about  each  team.  Appendix  C  contains  several  copies  of  a  Team  Questionnaire 
which  you  will  need  to  complete  (ore  for  eadh  team  that  you  have  identified) . 

Use  the  Team  1 den:  if  Leaf  ion  Worksheets  to  insure  that  all  teams  that 
you  have  identified  are  included  as  subjects  for  the  questionnaires,  r.nter 
a  team  name  on  each  questionnaire  and  supply  the  information  requested  for 
each  team.  If  you  have  any  <  uestions,  please  c  ill  Aid/Litton  POC. 


4.  Instruct io?  ■  for  reviewing  t:  e  cies:.  :  mr;  in  the  tea-  -  ;rv-'v  -•hi  eh  will 
be  sent  to  FORSCOM  units: 

Appendix  D  contains  a  draft  copv  of  t'to  Team  Stirvev  which  will  be  rent 
to  FORSCOM  units.  At  present,  personnel  m  the  S3/G1  shops  are  expected 
to  be  the  respondents  for  this  survey.  Yht  v  will  fill  out  one  survey  form 
for  each  team  that  you  have  identified. 

The  draft  needs  to  be  reviewed  to  determine  the  interpretabilitv  and 
meaningfulness  of  the  questions.  We  want  to  know  if  the  questions  are 
clearly  worded  and  unambiguous.  Ive  also  want  to  know  if  the  question  can 
be  meaningfully  answered.  If  a  question  can  not  be  meaningfully  answered, 
we  need  to  know  why  (for  example,  it  may  be  impossible  to  give  a  brief, 
simple  answer,  it  is  improbable  that  anyone  will  know  the  real  answer,  or 
there  is  too  much  variability  within  a  certain  type  of  team  to  use  just  one 
description  to  apply  to  all  teams). 

To  review  the  survey,  pick  a  team  from  the  list  of  teams  that  you 
generated.  Answer  the  questions  in  the  survey  with  respect  to  this  team,  . 
Write  vour  comments  concerning  the  Interpretabilitv  of  the  questions  and 
mean Lngful ness  of  possible  answers  in  the  margin  of  the  draft  copv  or  on 
the  back  of  the  survey  forms. 

If  vou  have  any  questions,  please  call  the  ARI/I Ittori  POC.  When  you 
are  finished  with  the  questionnaires  anu  survey,  please  return. them  to: 

hr.  .Jack  R.  Shelnutt 
hit  ton  Me  1 1 onics 
P.o;  ?/,<  < 

lor!  I’.ei.ti  lug,  Georgia  1IW 

//’ 


Appendix  A. 


'list  of  Selected  TOE 


Appendix  C 

Team  Questionnaires  for  school 
personnel 

(Fill  <n  one  for  each  team) 
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Appendix  n 

A  draft  copy  if  the  Team  Survey 
which  will  be  sent  to  FORSCOM  units 
(Review  it  to  -’eteimine  its  incer- 
pretabi] itv  and  meaning! ulness) 


n 


APPENDIX  D 


EXACT  CODING  SCHEME  FOR  SERVICE  SCHOOL  DATA 


ATuS  COOE  BOOK 


Col umr 

Var ' able 

Nar  e 

Variable 

Labe  1 

Type 

N 

Comments 

1-4 

TEAM 

TEAM  ID  NUMBER 

Numer  i  c 
identifier  for 
team 

5 

CARD 

CARO  WITHIN  A 

TEAM 

N 

Card  sequence 
number  within 
each  team  (i  .e. , 
data  case) 

6-7 

BRANCH 

(SAME) 

N 

Numeric 
identifier  for 
subject  school 
area 

8-12 

RNTOE 

3ATTAL ION  TOE 

N 

Battal ion  TOE 
number 

13-17 

COTOE 

COMPANY  TOE 

N 

Company  TOE 
number 

18-19 

SIZE 

SIZE  OF  TEAM 

N 

Actual  count 
of  team  members 

20-21 

POSNUM 

NO.  OF  DIFF. 
POSITIONS 

N 

Number  of  position 
types  represented 

22-23 

LDRRANK 

RANK  OF  LEADER 

A 

Rank  of  team 
,  1 eader 

24 

RNKNUM 

■  NO.  OF  DIFFi 

RANKS  (W-0  LDR) 

N 

Number  of  rank 
types  represented 
excluding  the 
leader ' s 

25-26 

LOWRANK 

LOWEST  RANK 

.  A 

Lowest  rank 

27-28 

HIGHRANK 

HIGHEST  RANK 
( W-0  LOR) 

A 

Highest  rank 
excluding  r.ne 
leader ' s 

29-33 

LDRMCS 

MOL  OF  LEADER 

A 

MOS  of  leader 
( including  ski  1 1 

1  eve  1 ) 

n 


Variable  Variable 


Col  iimns 

Name 

Labe! 

Type 

Comments 

3h-3' 

MOSNUt 

NO.  OF  D 1 FF. 

MbS 

N 

Number  of  MOS 
types  represented 

36-38 

D0M0S 

DOMINANT  MOS 

A 

MOS  appearing 
most  often 

39-41 

DOMOS2 

BIMOOAL  DOMINANT 

MOS 

A 

Used  If  DOMOS 
is  bi modal 

A2 

SCNDLDR 

NO.  OF  SECONDARY 
LEADERS 

N 

Number  of  secondary 
leaders,  if  any 

43-44 

SK140 

NC.  WITH  SKILL 

LEVELS  40+ 

N 

Number  with 
si*  i  1  1  level  s  40 
and  above 

45-46 

SKL30 

i.O.  WITH  SKILL 

LEVEL  30 

N 

Number  with 
skill  level  30 

47-48 

SKL20 

NO.  WITH  SKILL 

LEVEL  20 

N 

Number  wi th 
skill  level  20 

49-50 

SKI  1 0 

NO.  WITH  SKILL 

LEVEL  10 

N 

Number  with 
skill  level  10 

51-52 

EQUIP 

NO.  OF  DIFF. 

EQUIPMENT  TYPES 

N 

Number  of  pieces- 
of  equipment  used 
by  team 

53-54 

ACT  IV 

NO.  OF  JOB 

ACTIVITIES  (TOTAL) 

N 

Numoer  of  total 
job  act i v i t i es 

Der formed 

55-56 

TMACT 

NO.  OF  JOB 

ACTIVITIES 

PERFORMED  BY  TEAM 

N 

Number  of  job 
act i v i t i es 
performed  by  team 
as  3  unit 

57-58 

INDACT 

NO.  OP  JOB 

ACTIVITIES 

PERFORMED  BY 

INDV. 

N 

Number  of  jcb 
act  iv  i  ties 
performed  by 
individuals  alone 

55 

EMERESTb 

EMERGENT- 
ESTABLISHED  SCALE 

N 

l=£stabl ished; 

2“More  Established 

Than  Emergent; 
3«About  Equally 
Establ i shed  and 
Emergent; 

AWMors  Emergent 
Than  £•.,  tab  I  1  shen 
^“Emergent 


APPENDIX  E 


■SPSS  COMPUTER  RUNS 


(Bound  separately  in  a  single  volume  and  was 
only  issued  with  the  original  copy  of  the  report.) 


